BOULDER
HOUSING
PARTNERS

Summer

Schedule ,
Show up with extra

focus & earn the gift of

Suinmer Fridays!

Our Goal:

Provide flexibility and additional time-off for staff to recharge. Ensure schedules,
customer service, and prime office hours are not affected. Ensure maximum
collaboration and staff availability across departments.

. : : : You have earned Summer Fridays as a reward
Solptlon: BHP will be closed the following Fr1day§ for your outstanding performance in 2025
during the Summer months and two half days during 1k . his includ
the Winter Holidays (equal to 8 hours each for across all key metrics. This includes
regular FT employees/4 hours each for the half managing to a high occupancy rate,

days): improving unit turn times, managing work
- December 24: 1/2 day added to orders efficiently, advancing development
- June 5 make it a full day off projects, maintaining recertification
- July 17 numbers, addressing help desk tickets,
- July 31 - December 31: 1/2 day added to optimizing staffing and systems, maximizing
- August 14  make it a full day off voucher utilization, and delivering excellent
customer service, including resident
meetings. Well done!
Please Note:
* Regular PT employees will be eligible for 4 hours each Summer Friday.
* Regular % time employees will be eligible for 6 hours each Summer Friday






