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4800 N. Broadway, Boulder, CO 80304
Phone: 720-564-4610

Fax: 303-939-9569
www.boulderhousing.org

Hearing Assistance: 1-800-659-3656

FRAMEWORK FOR DECISION MAKING

When evaluating decisions or determining what matters BHP should
spend time on, in accordance with our fiduciary duties to always act in the
best interest of the organization, we consider the following questions:

1. Does this idea/action item further the goals of the organization?
2. Is this relevant and helpful for our constituents/customers?

3. What is the impact on staff?

4. What is the impact on budgets?

5. Isit strategic or operational?

6. Is this within our span of control?


http://www.boulderhousing.org/
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BOULDER HOUSING PARTNERS
Meeting of the Board of Commissioners
May 6, 2026 | 9:00 am
4800 N. Broadway, Boulder, CO 80304

Board meetings are held on the second Wednesday of each month, beginning at 9:00 am, at the BHP
main office (4800 Broadway, Boulder, CO 80304), unless otherwise noted. Board meetings are open

to everyone and include time for public participation as provided on the agenda.

For Spanish interpretation during the Board of Commissioners meeting, please contact us at 720-
564-4610 on the Friday before the Board meeting to schedule the service.

Board Members
Commissioner Walker
Commissioner Grano
Commissioner Bissonette
Commissioner Block
Commissioner Cooper
Commissioner Fearer
Commissioner Lord
Commissioner Schoenfeld
Commissioner Wallach

Staff Others Present:
Jeremy Durham

Frank Alexander

Jason Acuna

Karen Brunnemer

Karin Stayton

Laura Sheinbaum

Lyndall Ellingson

Marina Gomez

Will Kugel

Call to Order and Determination of a Quorum
Commissioner Walker called the meeting of the Board of Commissioners to order at 9:04 am. A
quorum was declared.

Public Participation
The Board Meeting information was posted on the main BHP website (BHP.org) in English and
Spanish.

There was no public participation.

Approval of the Meeting Minutes
Consent agenda items approved:
Minutes from March 11, 2025

COMMISSIONER BISSONETTE MOVED TO APPROVE THE MINUTES FROM MARCH 11, 2026.
COMMISSIONER WALLACH SECONDED THE MOTION. THE MOTION TO APPROVE THE
MINUTES PASSED UNANIMOUSLY.

Financial Dashboard
Will Kugel, Chief Financial Officer, Tory Schuller, Director of Finance, and Frank Alexander, Deputy
Director, presented the financial dashboard and answered questions from the Board.

Staff presented an overview of first quarter financial and operational performance. Portfolio
occupancy averaged approximately 94% over the past 12 months. The newer properties Rally Flats,
Hawthorn Court, and the North Tower at Golden West are in lease-up phases and therefore not
reflected in the 12-month averages, though leasing progress remains strong overall.


http://www.boulderhousing.org/

Meeting Agenda

Administrative Plan Updates

Karen Brunnemer, MTW & Federal Policy Director, presented on the Administrative Plan Updates
and answered questions from the Board.

The changes include: the implementation of the NSPIRE inspection protocol, bringing the project-
based voucher waitlist process back in-house under a centralized system and revisions to the
insufficient funding policy.

2026 PHA Annual Plan - Draft
Karen Brunnemer, MTW & Federal Policy Director, presented on the 2026 PHA Annual Plan and
answered questions from the Board.

The Public Housing Agency Annual Plan is required due to BHP’s transition to the MTW Expansion
program. The plan includes key updates like the use of Restore/Rebuild vouchers at the Harvest34
development. The plan will move forward to a public review period and public hearing in May
2026, with final Board approval anticipated in July.

Karen announced her retirement effective May 27, 2026, after 23 years of service with Boulder
Housing Partners. The Board and staff expressed their appreciation for her longstanding
leadership, expertise, and contributions to the organization.

Staff also announced that Marina Gomez has been promoted to assume leadership responsibilities
within the HCV program. Karen will remain available in a part-time capacity following her
departure to support onboarding and transition efforts.

Exit Resolutions for WestView and Red Oak Park - Resolutions #2026-3 and #2026-4
Laura Sheinbaum, Chief Real Estate Officer, presented on the WestView and Red Oak Park Exit
Resolutions and answered questions from the Board.

Staff explained that these exits position BHP to gain full control of the properties, increase direct
cash flow, and create future opportunities to re-syndicate the assets through new tax credit
partnerships to fund renovations and long-term improvements.

COMMISSIONER FEARER MADE A MOTION TO APPROVE RESOLUTION #2026-3 EXIT
RESOLUTION FOR WESTVIEW. COMMISSIONER WALLACH SECONDED THE MOTION. THE
MOTION PASSED UNANIMOUSLY.

COMMISSIONER FEARER MADE A MOTION TO APPROVE RESOLUTION #2026-4 EXIT
RESOLUTION FOR RED OAK PARK. COMMISSIONER WALLACH SECONDED THE MOTION. THE
MOTION PASSED UNANIMOUSLY.

Staff shared that Jessica Kenney will be returning to BHP in an elevated role within the
Development team.

Signing Authority
Jeremy Durham, Executive Director, presented the Signing Authority Resolution and answered
questions from the Board.



VI

VII.

VIII.

COMMISSIONER WALLACH MADE A MOTION TO APPROVE RESOLUTION #2026-5 SIGNING
AUTHORITY. COMMISSIONER LORD SECONDED THE MOTION. THE MOTION PASSED
UNANIMOUSLY.

2025 Annual Report
Jeremy Durham, Executive Director, presented the 2025 Annual Report and answered questions
from the Board.

Executive Session

COMMISSIONER WALLACH MADE A MOTION TO RECESS INTO EXECUTIVE SESSION PER
COLORADO STATUTE C.R.S. 24-6-402(4)(F) TO DISCUSS PERSONNEL MATTERS.
COMMISSIONER COOPER SECONDED THE MOTION. The motion passed unanimously.

The Board recessed at 11:09 am into Executive Session as per Colorado Statue C.R.S. 24-6-
402(4)(f) to discuss Personnel Matters.

COMMISSIONER WALLACH MADE A MOTION TO ADJOURN THE EXECUTIVE SESSION OF THE
BOARD OF COMMISSIONERS. COMMISSIONER FEARER SECONDED THE MOTION. The motion
passed unanimously.

The Board met in executive session for 27 minutes at which time the only matters discussed were
those related to Personnel matters.

Board Matters
Announcements and Other Items from the Board
There were no announcements.

Conference Opportunities
Commissioners are welcome to contact Jason Acuiia if they are interested in attending any
conference opportunities.

Future Board Items
There were no Future Items added.

Adjourn
The meeting of the Board of Commissioners adjourned at 11:45 am.

Seal
DATE: 5/6/2026

Bob Walker
Chairperson, Board of Commissioners
Housing Authority of the City of Boulder

Frank Alexander
Deputy Director



Jason Acuna
Recording Secretary
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BOULDER HOUSING PARTNERS
Reunion de la Junta de Comisionados
6 de mayo de 2026 | 9:00 am
4800 N. Broadway, Boulder, CO 80304

Las reuniones de la junta se llevan a cabo el segundo miércoles de cada mes, a partir de las 9:00 am,
en la oficina principal de BHP (4800 Broadway, Boulder, CO 80304), a menos que se indique lo
contrario. Las reuniones de la junta estan abiertas a todos e incluyen tiempo para participaciéon
publica segin lo dispuesto en la agenda.

Para interpretacion en espafiol durante la reunién de la Junta de Comisionados, contactenos al 720-

564-4610 el viernes anterior a la reuniéon de la Junta para programar el servicio.

Comisionados
Comisionado Walker
Commissioner Grano
Commissioner Bissonette
Commissioner Block
Commissioner Cooper
Commissioner Fearer
Commissioner Lord
Commissioner Schoenfeld
Commissioner Wallach

Empleados Otros Presente:
Jeremy Durham

Frank Alexander

Jason Acuna

Karen Brunnemer

Karin Stayton

Laura Sheinbaum

Lyndall Ellingson

Marina Gomez

Will Kugel

Llamado al Orden y Determinaciéon de un Quérum
El Comisionado Walker dio inicio a la reunién de la Junta de Comisionados a las 9:04 am. Se declaré
un quérum.

Participacion Pablica
La informacién de la reunion de la Junta se publicé en el sitio web principal de BHP (BHP.org) en
inglés y espafiol.

No hubo participacién del publico.

Aprobacion del acta de la reunién
Puntos del orden del dia aprobados:
Actadel 11 de marzo de 2026

EL COMISIONADO BISSONETTE PROPUSO APROBAR LAS ACTAS DEL 11 DE MARZO DE 2026.
EL COMISIONADO WALLACH SECUNDO LA MOCION. LA MOCION FUE APROBADA POR
UNANIMIDAD.

Tablero Financiero
Will Kugel, CFO; Tory Schuller, Directora de Finanzas; y Frank Alexander, Subdirector, presentaron
el informe financiero y respondieron preguntas de la Junta.

El personal present6 un resumen del desempeiio financiero y operativo del primer trimestre. La
ocupacion promedio del portafolio fue de aproximadamente 94% durante los ultimos 12 meses. Las
propiedades mas nuevas, Rally Flats, Hawthorn Court y North Tower en Golden West, se



encuentran en proceso de arrendamiento inicial y no estan reflejadas en estos promedios, aunque
el avance en el arrendamiento ha sido sélido.

Agenda de la Reunion

Actualizaciones del Plan Administrativo

Karen Brunnemer, Directora de Politicas Federales y MTW, present6 las actualizaciones y
respondi6 preguntas.

Los cambios incluyen la implementacién del protocolo de inspeccion NSPIRE, la centralizacion del
proceso de lista de espera para vales basados en proyectos y revisiones a la politica de
financiamiento insuficiente.

Plan Anual PHA 2026 - Borrador
Karen Brunnemer presento el plan anual y respondi6 preguntas.

Este plan es requerido debido a la transicién de BHP al programa MTW Expansion. Incluye
actualizaciones clave como el uso de vales Restore/Rebuild en el desarrollo Harvest34. El plan
pasara a revision publica y audiencia en mayo de 2026, con aprobacién final prevista para julio.

Karen anunci6 su jubilacion efectiva el 27 de mayo de 2026, tras 23 afios de servicio con Boulder
Housing Partners. La Junta y el personal expresaron su agradecimiento por su liderazgo y
contribuciones.

También se anuncié que Marina Gomez ha sido promovida para asumir responsabilidades de
liderazgo dentro del programa HCV. Karen continuara disponible a tiempo parcial para apoyar la
transicion.

Resoluciones de salida para WestView y Red Oak Park - Resoluciones #2026-3 y #2026-4
Laura Sheinbaum, Directora de Bienes Raices, presentd las resoluciones y respondi6 preguntas.

El personal explicd que estas salidas permitiran a BHP obtener control total de las propiedades,
aumentar el flujo de efectivo directo y crear oportunidades futuras para reinvertir mediante nuevos
créditos fiscales.

EL COMISIONADO FEARER PRESENTO UNA MOCION PARA APROBAR LA RESOLUCION #2026-
3 WESTVIEW. EL COMISIONADO WALLACH SECUNDO LA MOCION. LA MOCION FUE
APROBADA POR UNANIMIDAD.

EL COMISIONADO FEARER PRESENTO UNA MOCION PARA APROBAR LA RESOLUCION #2026-
4 RED OAK PARK. EL COMISIONADO WALLACH SECUNDO LA MOCION. LA MOCION FUE
APROBADA POR UNANIMIDAD.

El personal inform6 que Jessica Kenney regresara a BHP en un rol de mayor responsabilidad dentro
del equipo de desarrollo.

Autoridad de firma
Jeremy Durham, Director Ejecutivo, present6 la resolucién de autoridad de firma.

EL COMISIONADO WALLACH PRESENTO UNA MOCION PARA APROBAR LA RESOLUCION
#2026-5. LA COMISIONADA LORD SECUNDO LA MOCION. LA MOCION FUE APROBADA POR
UNANIMIDAD.
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Informe Anual 2025
Jeremy Durham presento6 el Informe Anual 2025 y respondi6 preguntas.

Sesion ejecutiva

EL COMISIONADO WALLACH PRESENTO UNA MOCION PARA ENTRAR EN SESION EJECUTIVA
CONFORME AL ESTATUTO DE COLORADO C.R.S. 24-6-402(4)(F) PARA DISCUTIR ASUNTOS DE
PERSONAL. LA COMISIONADA COOPER SECUNDO LA MOCION. LA MOCION FUE APROBADA
POR UNANIMIDAD.

La Junta entrd en sesidn ejecutiva alas 11:09 am.

Posteriormente, EL. COMISIONADO WALLACH PRESENTO UNA MOCION PARA FINALIZAR LA
SESION EJECUTIVA. EL COMISIONADO FEARER SECUNDO LA MOCION. LA MOCION FUE
APROBADA POR UNANIMIDAD.

La sesidn ejecutiva tuvo una duraciéon de 27 minutos y se limitaron los temas a asuntos de personal.
Asuntos de la Junta

Anuncios y Otros Temas de la Junta
No hubo anuncios adicionales.

Oportunidades de Conferencias
Los comisionados interesados pueden comunicarse con Jason Acufia para oportunidades de
asistencia a conferencias.

Futuros Temas de la Junta
No se agregaron temas futuros.

Aplazar
La reunién de la Junta de Comisionados se levanté a las 11:45 am.

FECHA: 6 de mayo de 2026

Bob Walker
Presidente de la Junta de Comisionados
Autoridad de Vivienda de Boulder

Frank Alexander
Subdirector

Jason Acunia
Secretario de Actas
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Finance & Operations Metrics - Discussion

‘Cash Flow
Debt Service

Coverage Ratio
(DSCR)

Net Operating

Income (NOI)

Results

Occupancy
Performance



Occupancy —(May 2026) 12 roiing ava.

June 2025 - May 2026 Actuals: Projects In Initial Lease Up or Stabilization:

BHP Overall (1,896 Units) () 93.7%
BHP/LIHTC Breakout

BHP Properties (518 Units) () 93.2%

Tax Credit Properties (1,378 Units) () 92.7%

------------- Senior/Multi-Family Breakout----—-—-----—--

Senior Site Properties (673 Units) . 96.6%

Multi-Family Properties (1,223 units) |} 92.1%

Excludes: Rally Flats (100 Units), Hawthorn Court (73 Units) &

North Tower at Golden West (31 Units)

2026 Budget Benchmarks:

* 95% Occupancy — Senior
*  94% Multi-family

Initial Lease-up & Stabilization

: Units Feb 2026 March 2026 April 2026 May 2026
Occupancy Tracking
Rally Flats (Stabilization) 100 |@© 978%|@» 95.1%|/@ 91.9%|@ 91.7%
Hawthorn Court (Lease Up) 73 & 49.2%| & 68.5%| 4 83.4%| 4 94.4%
North Tower at Golden West (Lease Up) 31 @ 68% H 18.1% |4 27.6%|H 41.6%

Senior

95.0% +

93% to 95%

—

Below 93.0%

Multi-family

94.0% +

92% to 94%

Below 92.0%

Rally Flats near the end of stabilization period.
Hawthorn Court nearing end of initial lease up (est. May

2026) and will transition to stabilization period.

North Tower at Golden West initial lease up started early

2026.

15




Net Operating Income - Mefrics

Net Operating Income (NOI) is one of BHP’s most critical performance metrics because it reflects the core financial health and sustainability of

our properties, independent of financing and non-operating factors. Monitoring NOI closely ensures we are maintaining strong operations,
supporting debt capacity, and preserving long-term asset value.

Tax Credit Property Financials (4/30/26)
Boulder Housing Partners Financials
4/30/2026 Tax Credit Properties
Actuals Budget Variance

Property Management Operations Operating Revenue 5 8882464 5 8,756,870 S5 125,594

Actuals Budget Variance Operating Expense $ 5273492 $ 5,169,898 $ 108,594
Revenue 7 6982080 $ 682643 § 155136 Net Operating Income $¢ 3,603,972 $ 3,586,972 S 17,000
Expenses $ 6874106 S 6871017 S 3,089 Non-Operating Expenses §  5189,725 § 4,711,790 & 477,936
BHP Met Operating Income 5 107,974 S (44,073) § 152,047 Net Income [ (Loss) $ (1,585753) § (1,124,818) S (460,936)
. Revenueou.tperformmgbudget. budget for NOI.
* Expenses slightly above budget. .

Revenue outperforming budget.

* Expenses slightly above budget. (~2%)

* Note this excludes Rally Flats and Hawthorn
Court.

www.boulderhousing.org BOULDER
(720) 564-4610 HOUSING

bhpinfo@boulderhousing.org PARTNERS



Debt
Service

Debt Service Coverage Ratio (DSCR)

BHP Properties Units Coverage

Ratio
BHP Target1.15

Definition: The debt-service coverage ratio (DSCR) measures a projects available cash
flow to pay current debt obligations. The DSCR shows investors and lenders whether a

BHP or tax credit project has enough income to pay its debts. The ratio is calculated b
X tproj ugn ! pavi 10! u y Combine Loan One 71 O 1.22

dividing net operating income by debt service, including principal and interest.
Includes Arapahoe East (11), Dakota Ridge (13), Midtown (13), Sanitas Place

(12), Twin Pines (22).
2026 DSCR Actuals - January - April 2026 Combine Loan Two 34 O 1.75
Includes Hayden Place (24) and Whittier (10).

- BHP Properties Overall DSCR: @ 1.40 e o e 19 @ 100
Individual Properties
Bridgewalk 123 @ 1.38
BHP Property Analysis: Foothills 74 © 1.83
* Trout Farms Holiday 49 © 167
* Vacancy Loss above budgeted levels. Trout Farms 31 © 1.04
* Casey and Cedar Vistoso 15 O 2.66
* Vacancy Loss above budgeted levels.
* General Repair and Maintenance costs above budgeted Successful 1.2+ DSCR

eBetween 1.2 and
1.15 DSCR

levels. Monitor

Action Required eBelow 1.15

www.boulderhousing.org BOULDER
(720) 564-4610 HOUSING

PARTNERS

bhpinfo@boulderhousing.org



Debt Service Coverage Ratio (DSCR)

Debt
Service

Definition: The debt-service coverage ratio (DSCR) measures a projects available cash
flow to pay current debt obligations. The DSCR shows investors and lenders whether a

BHP or tax credit project has enough income to pay its debts. The ratio is calculated by B e Units Cmrm:age
dividing net operating income by debt service, including principal and interest. P}HBTE‘“O] "
SHF Target1.15
Golden West 253 &  1.63
2026 DSCR Actuals - January - April 2026 Hilfop 0 @ 126
High Mar 50 © 224
Lee H”! (Expense Coverage Ratio, no debt) 31 a 1 .53
« Tax Credit Properties Overall DSCR: @©1.62 Palo Park 3% © 125
Red Oak Park 50 © 1.23
Ciclo 3 @& 0.66
Tax Credit Property Analysis: Canopy 41 G 117
. 30 Pearl 120 1.27
Ciclo & Canopy Tantra Lakes 185 © 1.35
e Vacancy Loss above budgeted levels WestView 3 © 128
West End Communities 16 © 219
Includes Canyon Pointe (82) & Gfen Willow (34)
Madison Woods 68 ©  1.88
Includes Madison (33) & Woodlands (35)
Boulder Communities 279 © 210
Includes Diagonal Court (30), Iris Hawthom(14), Kalmia(49),
1.2+ NManhattan (41), Northport (50), & Walnut Place (95).
S0 L2 Tax Credit Sub Total excluding Lee Hill: 1347 1.62
elow 1.15

www.boulderhousing.org BOULDER
(720) 564-4610 HOUSING
PARTNERS

bhpinfo@boulderhousing.org



TC BS 1123

		Non-BHP, Tax Credit Properties (.tc)

		Balance Sheet

		Period = Nov 2023

		Book = Accrual,LiveBudget ; Tree = ysi_bs

						Current Balance

		10000.000 		 ASSETS

		10100.000 		 Current Assets



		11000.000 		   Cash and Cash Equivalents

		11100.000 		            Cash - Operating		3,989,108.22

		11110.000 		            Cash - Operating Other		94,483.26

		11299.999 		       Total Cash and Cash Equivalents		4,083,591.48



		11300.000 		   Reserved Cash

		11350.000 		            Reserved Cash - Replacements		75,120.00

		11350.008 		            Reserved Cash – Unrestricted Replacement		211,900.30

		11350.009 		            Reserved Cash – Unrestricted Replacement CD		100,000.00

		11559.999 		       Total Reserved Cash		387,020.30



		12000.000 		   Accounts Receivable

		12050.000 		            AR- Tenant		274,389.54

		12055.000 		            Allowance for Doubtful Accounts		-50,453.95

		12100.000 		            AR- Tenant Non Dwelling		6,992.68

		12150.000 		            AR - Other		61,137.40

		12159.999 		       Total Accounts Receivable		292,065.67



		13000.000 		   Prepaid Expenses

		13050.000 		            Prepaid Insurance		448,044.57

		13100.000 		            Prepaid Security Services		6,123.05

		13150.000 		            Prepaid Other		68,362.05

		13159.999 		       Total Prepaid Expenses		522,529.67



		13699.999 		         Total Current Assets		5,285,207.12



		14000.000 		   Restricted Cash

		14100.000 		            Restricted Cash - Tenant Security Deposits		577,489.33

		14750.002 		            Restricted Cash - Construction Funds		2,437,198.26

		14750.013 		            Restricted Cash - TC Repl Reserve		1,197,365.52

		14750.014 		            Restricted Cash - TC Operating Reserve		3,840,919.55

		14750.016 		            Restricted Cash - TC Deficit Reserve		23,600.00

		14750.018 		            Restricted Cash – TC City Affordable Hsg Funds		1.00

		14750.023 		            Restricted Cash - Capitalized Services Reserve		325,989.00

		14750.026 		            Capital One - Funding Control Account		3,088,029.89

		14750.028 		            TC Op Res CD		114,661.23

		14750.029 		            TC Repl Res CD		147,631.49

		14750.030 		            TC Capitalized Services Res CD		76,981.78

		14750.031 		            TC Rev Deficit Res CD		10,264.25

		14750.113 		            Restricted Cash - TC Repl Reserve addtl		49,007.70		1,781,025.01		Replacement Reserves

		14750.114 		            Restricted Cash - TC Operating Reserve addtl		285,844.93		4,241,425.71		Operating Reserves

		14799.999 		       Total Restricted Cash		12,174,983.93



		15000.000 		   Capital Assets



		15050.000 		   Construction in Progress

		15100.004 		            CIP – New Construction Projects		14,757,649.10

		15100.009 		            CIP – Rehab Existing Properties		23,580,914.26

		15259.999 		       Total Construction in Progress		38,338,563.36



		16000.000 		   Furniture Fixtures and Equipment

		16100.000 		            Computer/Printer/Copier/Phone		423,434.86

		16300.000 		            Office Furniture		73,104.00

		16400.000 		            Appliances		113,024.68

		16600.000 		            Other FFE		3,603,242.31

		16699.999 		       Total Furniture Fixtures and Equipment		4,212,805.85



		17000.000 		   Real Estate Assets

		17720.000 		            Land - with Improvements		38,506,919.00

		17730.000 		            Land Improvements - Landscaping		22,945.05

		17740.000 		            Land Improvements - Other Non Building		119,474.44

		17750.000 		            Building		11,235,179.62

		17750.100 		            TC Building		290,332,571.28

		17760.000 		            Building Improvements		798,612.26

		17760.100 		            Building Improvements - Solar		2,190,974.33

		17770.000 		            Garage/Parking Lot Improvements		32,575.12

		17790.000 		            Marketing/Leasing		4,280.34

		17810.000 		            TC 15 Yr Depr - Other		13,327,781.30

		17899.999 		       Total Real Estate Assets		356,571,312.74



		18000.000 		   Accumulated Depreciation FF & E

		18200.000 		            Accumulated Depreciation FF & E		-2,703,941.92

		18499.999 		       Accumulated Depreciation FF & E		-2,703,941.92



		18700.000 		   Accumulated DeprecAmort Real Estate Assets

		18750.000 		            AD - Building and Improvements		-57,637,056.22

		18859.999 		       Total Accum DeprecAmort Real Estate Assets		-57,637,056.22

		18900.999 		         Total Capital Assets		338,781,683.81



		19000.000 		   Other Assets



		19200.000 		   Partnership Investment

		19259.999 		       Total Partnership Investment		0.00



		19300.000 		   Amortized Costs

		19350.003 		            Tax Credit Fees		1,137,738.61

		19350.007 		            Accumulated Tax Credit Amortization		-383,678.25

		19409.999 		       Total Net Amortized Costs		754,060.36

		19999.990 		         Total Other Assets		754,060.36



		19999.999 		 TOTAL ASSETS		356,995,935.22



		20000.000 		 LIABILITIES & EQUITY



		20000.001 		 LIABILITIES



		20100.000 		   Current Liabilities



		20150.000 		   Accounts Payable

		20150.001 		            Accounts Payable - Vendors and Contractors		2,192,048.16

		20150.101 		            Accounts Payable - Accrued		301,916.29

		20150.102 		            Accounts Payable - Mortgage Interest		392,476.26

		20159.999 		       Total Accounts Payable		2,886,440.71



		20200.000 		   Accrued Payroll

		20250.001 		            Accrued Payroll		50,405.35

		20259.999 		       Total Accrued Payroll		50,405.35



		20400.000 		   Accrued Compensated Absences

		20400.101 		            Accrued Compensated Absences		95,251.90

		20409.999 		       Total Accrued Compensated Absences		95,251.90



		20500.000 		   AP Tax Credits

		20500.006 		            AP TC - Broadway West		6,618.14

		20500.007 		            AP TC - Red Oak Park		15,411.59

		20500.008 		            AP TC - WestView		8,115.26

		20500.009 		            AP TC - High Mar		21,072.32

		20500.010 		            AP TC - Lee Hill		19,601.60

		20500.011 		            AP TC - Boulder Communities		91,897.88

		20500.012 		            AP TC - Palo		15,246.24

		20500.013 		            AP TC – Canopy		12,890.40

		20500.014 		            AP TC – West End		39,396.73

		20500.015 		            AP TC – Ciclo		5,394.58

		20500.016 		            AP TC – 30Pearl		27,353.19

		20500.017 		            AP TC – Madison Woods		27,913.43

		20500.123 		            AP TC - Tantra Lake		47,134.76

		20500.900 		            Deferred Mgmt Fee – Payable		7,000.00

		20500.999 		       Total AP Tax Credit		345,046.12



		20550.000 		   Other Accrued Expense

		20550.104 		            Accrued Investor Fee		60,553.69

		20550.105 		            Project Self Sufficiency		4,583.37

		20550.106 		            Development Fee Payable		1,886,728.00

		20550.112 		            Acc Management Fees – Partnership Fee		28,882.59

		20550.900 		            Other Accrued Expense		16,666.64

		20559.999 		       Total Other Accrued Expense		1,997,414.29



		20700.000 		   Current Portion of Long Term Debt

		20700.220 		            Current Port Mort Pay - tcbw - 1st - 7922137		24,984.23

		20700.221 		            Current Port Mort Pay - tcrop - Key - 3113950197		66,891.28

		20700.224 		            Current Mort Pay - tcwv - 1st - 8216783		72,351.31

		20700.225 		            Current Mort Pay - tchm - Wells  - 1008633		94,523.72

		20700.228 		            Current Mort Pay - tcbc		305,326.18

		20700.229 		            Current Mort Pay - tcpp		56,651.07

		20700.233 		            Current Mort Pay - tcwe		224,973.51

		20700.234 		            Current Mort Pay - tccan		60,739.55

		20700.235 		            Current Mort Pay – tc30p		224,771.13

		20700.236 		            Current Mort Pay – tcmw		156,991.31

		20700.238 		            Current Mort Pay – tcci		56,405.60

		20709.999 		       Total Current Portion of Long Term Debt		1,344,608.89



		21100.000 		   Prepaid Rent

		21110.100 		            Prepaid Tenant Receipts		41,634.45

		21110.999 		       Total Prepaid Rent		41,634.45



		21120.000 		   Security Deposits

		21120.100 		            Tenant Security Deposits		553,645.12

		21120.200 		            Tenant Security Deposits Key / Garage		160.00

		21120.300 		            Tenant Security Deposits Pet		900.00

		21130.100 		            Tenant Security Deposits Interest		23,576.52

		21140.200 		            Resident Voided Checks		8,143.40

		21209.999 		       Total Security Deposits		586,425.04



		21999.999 		         Total Current Liabilities		7,347,226.75



		22000.000 		   Long-Term Liabilities



		22100.000 		   Notes Payable

		22100.110 		            Note Payable BHP - BW #4 Grant&CIP		1,283,917.52

		22100.114 		            Note Payable BHP - ROP		780,249.68

		22100.116 		            Note Payable BHP -WV $723		723,813.00

		22100.117 		            Note Payable BHP - WV $845		845,000.00

		22100.118 		            Note Payable BHP- HM $2,587,611		2,587,611.00

		22100.119 		            Note Payable BHP - HM $590		590,000.00

		22100.120 		            Note Payable - Def Dev Fee		7,524,425.71

		22100.122 		            Note Payable BHP -Lee Hill 1		614,432.46

		22100.123 		            Note Payable BHP -Lee Hill 2		1,801,000.00

		22100.124 		            Note Payable BHP -Lee Hill 3		465,000.00

		22100.125 		            Note Payable BHP -Lee Hill 4		625,000.00

		22100.128 		            Note Payable BHP - BC 1		1,152,519.00

		22100.129 		            Note Payable BHP - BC 2		12,025,000.00

		22100.130 		            Note Payable BHP - BC 3		7,647,569.00

		22100.131 		            Note Payable BHP - BC 4		20,000,000.00

		22100.132 		            Note Payable CDOH - Palo		999,822.00

		22100.133 		            Note Payable BHP - Palo - City Afford Housing		1,209,659.00

		22100.134 		            Note Payable BHP - Palo - County Worthy Cause		400,000.00

		22100.135 		            Note Payable BHP - Palo - City CDBG-DR		327,921.00

		22100.136 		            Note Payable BHP – Canopy – County Worthy Cause		700,000.00

		22100.137 		            Note Payable BHP – Canopy – City Afford Housing		3,200,000.00

		22100.138 		            Note Payable BHP – Canopy – BHP		1,325,973.00

		22100.139 		            Note Payable BHP – Canopy – BHP Land		925,000.00

		22100.140 		            Note Payable BHP – West End – CP		6,294,641.88

		22100.141 		            Note Payable BHP – West End – GW		5,766,633.15

		22100.142 		            Note Payable BHP -30P - Land		2,865,000.00

		22100.143 		            Note Payable BHP - 30P - COB IH		9,500,000.00

		22100.144 		            Note Payable BHP - 30P - County Worthy Cause		400,000.00

		22100.145 		            Note Payable – BHP - Ciclo - COB Affordable		3,700,000.00

		22100.146 		            Note Payable – Madison Woods - MD		6,300,000.00

		22100.147 		            Note Payable – Madison Woods - WL		852,009.90

		22100.148 		            Note Payable - Tantra Lake		10,508,000.00

		22100.149 		            Note Payable - OLD City Money		7,350,000.00

		22100.150 		            Note Payable - NEW City Money		5,500,000.00

		22100.151 		            Note Payable BHP - MC - Land		5,630,000.00

		22100.152 		            Note Payable BHP - MC - Sanctuary		735,000.00

		22100.153 		            Note Payable BHP - MC - MTW Funds		2,500,000.00

		22100.155 		            Note Payable BHP - MC - Worthy Cause		700,000.00

		22100.156 		            Note Payable BHP - HT - CoB HOME Funds		397,007.06

		22100.158 		            Note Payable BHP - RF - LAND		8,312,500.00

		22100.159 		            Note Payable BHP - RF - COB Affordable		3,000,000.00

		22100.161 		            Note Payable BHP - RF - MTW Funds		700,000.00

		22100.401 		            Note Payable CHFA - TCAP		936,298.00

		22159.999 		       Total Notes Payable		149,701,002.36



		22170.000 		   Accrued Interest Payable

		22170.114 		            Acc Int Pay BHP - ROP		36,725.01

		22170.116 		            Acc Int Pay BHP -WV $723		107,408.29

		22170.117 		            Acc Int Pay BHP - WV $845		27,248.11

		22170.119 		            Acc Int Pay BHP- HM $2,587,611		736,554.22

		22170.120 		            Acc Int Pay BHP- HM $590,000		180,536.08

		22170.121 		            Acc Int Pay BHP- HM Dev Fee		633.66

		22170.125 		            Acc Int Pay BHP -Lee Hill 4		255,485.91

		22170.128 		            Acc Int Pay BHP - BC 1		272,670.08

		22170.129 		            Acc Int Pay BHP - BC 2		2,343,515.50

		22170.130 		            Acc Int Pay BHP - BC 3		1,809,307.30

		22170.131 		            Acc Int Pay BHP - BC 4		4,731,719.36

		22170.132 		            Acc Int Pay BHP - BC Dev Fee		14,787.61

		22170.133 		            Acc Int Pay BHP - Palo 2		59,023.79

		22170.134 		            Acc Int Pay BHP - Palo 3		19,517.51

		22170.135 		            Acc Int Pay BHP - Palo 4		16,000.46

		22170.136 		            Acc Int Pay BHP - Palo Dev Fee		1,203.87

		22170.137 		            Acc Int Pay BHP – Canopy – County Worthy Cause		90,103.89

		22170.138 		            Acc Int Pay BHP – Canopy – City Afford Housing		411,903.58

		22170.139 		            Acc Int Pay BHP – Canopy – BHP		112,115.94

		22170.140 		            Acc Int Pay BHP – Canopy – BHP Land		119,069.15

		22170.141 		            Acc Int Pay BHP – Canopy –Dev Fee		2,645.86

		22170.142 		            Acc Int Pay BHP – West End – CP		522,413.32

		22170.143 		            Acc Int Pay BHP – West End – GW		480,265.68

		22170.145 		            Acc Int Pay BHP – 30P – Land		365,243.79

		22170.146 		            Acc Int Pay BHP – 30P – COB IH		1,090,312.34

		22170.147 		            Acc Int Pay BHP – 30P – County Worthy Cause		50,993.93

		22170.148 		            Acc Int Pay BHP – Ciclo - COB Affordable		189,897.63

		22170.149 		            Acc Int Pay BHP – Madison Woods – MD 2		1,444,418.44

		22170.150 		            Acc Int Pay BHP – Madison Woods – WL 1		150,931.90

		22170.151 		            Acc Int Pay BHP – Madison Woods – Dev Fee		23,873.64

		22170.152 		            Acc Int Pay BHP – 30Pearl – Dev Fee		14,139.04

		22170.153 		            Acc Int Pay BHP - Tantra Lake		694,430.93

		22170.154 		            Acc Int Pay BHP - OLD City Money		485,731.59

		22170.155 		            Acc Int Pay BHP - NEW City Money		245,903.03

		22170.157 		            Acc Int Pay BHP - MC - Land		197,936.77

		22170.158 		            Acc Int Pay BHP - MC - Sanctuary		25,840.82

		22170.159 		            Acc Int Pay BHP - MC - MTW Funds		76,875.00

		22170.161 		            Acc Int Pay BHP - MC - Worthy Cause		21,525.00

		22170.165 		            Acc Int Pay BHP - RF - LAND		57,803.16

		22170.166 		            Acc Int Pay BHP - RF - COB Affordable		4,677.42

		22170.168 		            Acc Int Pay BHP - RF - MTW Funds		1,091.39

		22170.999 		       Total Accrued Interest Payable		17,492,480.00



		22180.000 		   Acc Management Fees – Partnership Fee

		22180.001 		            Acc Mgmt Fee Pay BHP – Lee Hill		136,935.00

		22180.002 		            Acc Mgmt Fee Pay BHP – Palo Park		67,051.15

		22180.999 		       Total Acc Management Fees – Partnership Fee		203,986.15



		22200.000 		   Mortgages Payable

		22200.220 		            Mort Pay - tcbw - 1st - 7922137		742,270.71

		22200.221 		            Mort Pay - tcrop - Key - 3113950197		2,368,598.14

		22200.224 		            Mort Pay - tcwv - 1st - 8216783		2,292,115.24

		22200.225 		            Mort Pay - tchm - Wells  - 1008633		3,133,676.10

		22200.228 		            Mort Pay - tcbc		11,956,256.01

		22200.229 		            Mort Pay - tcpp		2,229,940.32

		22200.233 		            Mort Pay – tcwe		16,320,946.34

		22200.234 		            Mort Pay – tccan		4,201,107.36

		22200.235 		            Mort Pay - tc30p		15,197,986.81

		22200.236 		            Mort Pay – tcmw		10,330,311.58

		22200.238 		            Mort Pay – tcci		4,126,230.08

		22200.241 		            Mort Pay - tctl		38,738,219.00

		22200.242 		            Mort Pay - tcht		3,333,534.09

		22200.243 		            Mort Pay – tcrf		50,206.83

		22209.999 		       Total Mortgages Payable		115,021,398.61



		22300.000 		   Bonds Payable

		22350.100 		            Int Swap Mark to Market		120,640.13

		22358.001 		            Debt Issuance Cost		-1,887,307.71

		22358.002 		            Amortization of Debt Issuance Costs		713,614.91

		22359.999 		       Total Bonds Payable		-1,053,052.67

		29000.999 		         Total Long-Term Liabilities		281,365,814.45



		29999.999 		 TOTAL LIABILITIES		288,713,041.20



		30000.000 		 Equity

		30050.000 		            Unrestricted Surplus		-62,424,087.86

		30400.001 		            GP Contributions		1,475,569.88

		30410.008 		            LP Contributions - 1st Bank TCBW		3,692,223.00

		30410.010 		            LP Contributions - WNC		8,868,870.00

		30410.011 		            SLP-Contributions-WNC, LP		100.00

		30410.012 		            LP Contributions - Ciclo		5,530,259.00

		30410.013 		            LP Contributions - High Mar		4,753,497.00

		30410.014 		            LP Contributions - Lee Hill		3,832,471.00

		30410.015 		            LP Contributions -1st Bank TCWV		1,606,081.00

		30410.118 		            LP Contributions - Boulder Comm		28,229,862.00

		30410.119 		            LP Contributions - Palo		6,463,845.00

		30410.120 		            LP Contributions – Canopy		7,524,990.00

		30410.121 		            LP Contributions – West End		12,205,216.00

		30410.122 		            LP Contributions - 30Pearl		22,051,542.00

		30410.123 		            LP Contributions – Madison Woods		7,429,721.00

		30410.124 		            LP Contributions –  Mt Calvary		3,655,522.00

		30410.125 		            LP Contributions – Tantra Lake		10,482,850.00

		30410.126 		            LP Contributions – Rally Flats		3,325,363.00

		30500.000 		            Syndication Costs – Contra Equity		-421,000.00

		32990.000 		       Total Equity		68,282,894.02



		39990.000 		 TOTAL LIABILITIES AND EQUITY		356,995,935.22
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TC BS 1222

		Non-BHP, Tax Credit Properties (.tc)

		Balance Sheet

		Period = Dec 2022

		Book = Accrual,LiveBudget ; Tree = ysi_bs

						Current Balance

		10000.000 		 ASSETS

		10100.000 		 Current Assets



		11000.000 		   Cash and Cash Equivalents

		11100.000 		            Cash - Operating		3,108,825.92

		11110.000 		            Cash - Operating Other		98,423.64

		11299.999 		       Total Cash and Cash Equivalents		3,207,249.56



		11300.000 		   Reserved Cash

		11350.000 		            Reserved Cash - Replacements		121,381.19

		11559.999 		       Total Reserved Cash		121,381.19



		12000.000 		   Accounts Receivable

		12050.000 		            AR- Tenant		307,670.91

		12055.000 		            Allowance for Doubtful Accounts		-44,146.79

		12100.000 		            AR- Tenant Non Dwelling		4,730.76

		12150.000 		            AR - Other		88,268.54

		12159.999 		       Total Accounts Receivable		356,523.42



		12200.000 		   Accounts Receivable - Tax Credits

		12250.007 		            AR TC - Red Oak Park		28,676.00

		12250.013 		            AR TC – Canopy		1,160.00

		12250.014 		            AR TC – West End		73,027.70

		12250.015 		            AR TC Ciclo		46,369.63

		12250.016 		            AR TC 30Pearl		140,839.56

		12359.999 		       Total Accounts Receivable - Tax Credits		290,072.89



		13000.000 		   Prepaid Expenses

		13050.000 		            Prepaid Insurance		261,034.19

		13100.000 		            Prepaid Security Services		6,736.51

		13150.000 		            Prepaid Other		101,399.76

		13159.999 		       Total Prepaid Expenses		369,170.46



		13699.999 		         Total Current Assets		4,344,397.52



		14000.000 		   Restricted Cash

		14100.000 		            Restricted Cash - Tenant Security Deposits		540,330.36

		14750.002 		            Restricted Cash - Construction Funds		257,490.36

		14750.013 		            Restricted Cash - TC Repl Reserve		1,157,329.83

		14750.014 		            Restricted Cash - TC Operating Reserve		3,949,285.20

		14750.016 		            Restricted Cash - TC Deficit Reserve		33,481.86

		14750.018 		            Restricted Cash – TC City Affordable Hsg Funds		1.00

		14750.023 		            Restricted Cash - Capitalized Services Reserve		452,209.39

		14750.026 		            Capital One - Funding Control Account		3,080,897.62

		14750.027 		            Capital One - Escrow Holding Account		2,000,091.85

		14750.113 		            Restricted Cash - TC Repl Reserve addtl		81,374.02		1,360,085.04		Replacement Reserves

		14750.114 		            Restricted Cash - TC Operating Reserve addtl		278,348.57		4,227,633.77		Operating Reserves

		14799.999 		       Total Restricted Cash		11,830,840.06



		15000.000 		   Capital Assets



		15050.000 		   Construction in Progress

		15100.004 		            CIP – New Construction Projects		3,688,207.46

		15100.009 		            CIP – Rehab Existing Properties		8,780,359.42

		15259.999 		       Total Construction in Progress		12,468,566.88



		16000.000 		   Furniture Fixtures and Equipment

		16100.000 		            Computer/Printer/Copier/Phone		265,103.11

		16300.000 		            Office Furniture		73,104.00

		16400.000 		            Appliances		113,024.68

		16600.000 		            Other FFE		3,536,935.81

		16699.999 		       Total Furniture Fixtures and Equipment		3,988,167.60



		17000.000 		   Real Estate Assets

		17720.000 		            Land - with Improvements		29,657,619.00

		17740.000 		            Land Improvements - Other Non Building		119,474.44

		17750.000 		            Building		11,244,929.53

		17750.100 		            TC Building		290,163,224.70

		17760.000 		            Building Improvements		609,261.04

		17760.100 		            Building Improvements - Solar		2,168,974.33

		17770.000 		            Garage/Parking Lot Improvements		32,575.12

		17790.000 		            Marketing/Leasing		4,280.34

		17810.000 		            TC 15 Yr Depr - Other		13,321,582.30

		17899.999 		       Total Real Estate Assets		347,321,920.80



		18000.000 		   Accumulated Depreciation FF & E

		18200.000 		            Accumulated Depreciation FF & E		-2,210,988.88

		18499.999 		       Accumulated Depreciation FF & E		-2,210,988.88



		18700.000 		   Accumulated DeprecAmort Real Estate Assets

		18750.000 		            AD - Building and Improvements		-47,627,638.00

		18859.999 		       Total Accum DeprecAmort Real Estate Assets		-47,627,638.00

		18900.999 		         Total Capital Assets		313,940,028.40



		19000.000 		   Other Assets



		19100.000 		   Interest Receivable Notes -

		19159.999 		       Total Interest Receivable Notes		0.00



		19300.000 		   Amortized Costs

		19350.003 		            Tax Credit Fees		1,070,329.61

		19350.007 		            Accumulated Tax Credit Amortization		-313,867.29

		19409.999 		       Total Net Amortized Costs		756,462.32

		19999.990 		         Total Other Assets		756,462.32



		19999.999 		 TOTAL ASSETS		330,871,728.30



		20000.000 		 LIABILITIES & EQUITY



		20000.001 		 LIABILITIES



		20100.000 		   Current Liabilities



		20150.000 		   Accounts Payable

		20150.001 		            Accounts Payable - Vendors and Contractors		86,260.06

		20150.101 		            Accounts Payable - Accrued		770,975.52

		20159.999 		       Total Accounts Payable		857,235.58



		20200.000 		   Accrued Payroll

		20259.999 		       Total Accrued Payroll		0.00



		20400.000 		   Accrued Compensated Absences

		20400.101 		            Accrued Compensated Absences		83,222.16

		20409.999 		       Total Accrued Compensated Absences		83,222.16



		20500.000 		   AP Tax Credits

		20500.006 		            AP TC - Broadway West		10,152.01

		20500.007 		            AP TC - Red Oak Park		23,142.06

		20500.008 		            AP TC - WestView		10,303.69

		20500.009 		            AP TC - High Mar		28,232.89

		20500.010 		            AP TC - Lee Hill		19,321.81

		20500.011 		            AP TC - Boulder Communities		123,217.82

		20500.012 		            AP TC - Palo		17,136.33

		20500.013 		            AP TC – Canopy		7,103.95

		20500.014 		            AP TC – West End		36,987.37

		20500.015 		            AP TC – Ciclo		16,792.72

		20500.016 		            AP TC – 30Pearl		35,716.60

		20500.017 		            AP TC – Madison Woods		27,543.84

		20500.018 		            AP TC – Hilltop		-2,000,000.00

		20500.123 		            AP TC - Tantra Lake		48,915.51

		20500.900 		            Deferred Mgmt Fee – Payable		88,638.20

		20500.999 		       Total AP Tax Credit		2,493,204.80



		20550.000 		   Other Accrued Expense

		20550.104 		            Accrued Investor Fee		79,125.08

		20550.105 		            Project Self Sufficiency		2,750.00

		20550.106 		            Development Fee Payable		1,629,978.75

		20550.112 		            Acc Management Fees – Partnership Fee		43,057.93

		20550.800 		            Unclaimed Funds		776.32

		20550.900 		            Other Accrued Expense		27,827.75

		20559.999 		       Total Other Accrued Expense		1,783,515.83



		20700.000 		   Current Portion of Long Term Debt

		20700.220 		            Current Port Mort Pay - tcbw - 1st - 7922137		24,770.06

		20700.221 		            Current Port Mort Pay - tcrop - Key - 3113950197		66,891.28

		20700.224 		            Current Mort Pay - tcwv - 1st - 8216783		73,354.02

		20700.225 		            Current Mort Pay - tchm - Wells  - 1008633		94,523.72

		20700.228 		            Current Mort Pay - tcbc		302,327.99

		20700.229 		            Current Mort Pay - tcpp		56,064.42

		20700.233 		            Current Mort Pay - tcwe		220,947.95

		20700.234 		            Current Mort Pay - tccan		59,772.46

		20700.235 		            Current Mort Pay – tc30p		221,450.31

		20700.236 		            Current Mort Pay – tcmw		154,895.95

		20700.238 		            Current Mort Pay – tcci		56,418.24

		20700.300 		            Current Notes Payable		507,016.05

		20700.310 		            Current Interest Payable on Notes		514,966.04

		20709.999 		       Total Current Portion of Long Term Debt		2,353,398.49



		21100.000 		   Prepaid Rent

		21110.100 		            Prepaid Tenant Receipts		109,177.79

		21110.999 		       Total Prepaid Rent		109,177.79



		21120.000 		   Security Deposits

		21120.100 		            Tenant Security Deposits		542,399.12

		21120.200 		            Tenant Security Deposits Key / Garage		160.00

		21120.300 		            Tenant Security Deposits Pet		900.00

		21130.100 		            Tenant Security Deposits Interest		12,852.60

		21140.200 		            Resident Voided Checks		2,814.89

		21209.999 		       Total Security Deposits		559,126.61



		21999.999 		         Total Current Liabilities		8,238,881.26



		22000.000 		   Long-Term Liabilities



		22100.000 		   Notes Payable

		22100.110 		            Note Payable BHP - BW #4 Grant&CIP		1,283,917.52

		22100.114 		            Note Payable BHP - ROP		780,249.68

		22100.116 		            Note Payable BHP -WV $723		723,813.00

		22100.117 		            Note Payable BHP - WV $845		845,000.00

		22100.118 		            Note Payable BHP- HM $2,587,611		2,587,611.00

		22100.119 		            Note Payable BHP - HM $590		590,000.00

		22100.120 		            Note Payable - Def Dev Fee		5,276,820.74

		22100.122 		            Note Payable BHP -Lee Hill 1		614,432.46

		22100.123 		            Note Payable BHP -Lee Hill 2		1,801,000.00

		22100.124 		            Note Payable BHP -Lee Hill 3		465,000.00

		22100.125 		            Note Payable BHP -Lee Hill 4		625,000.00

		22100.128 		            Note Payable BHP - BC 1		1,152,519.00

		22100.129 		            Note Payable BHP - BC 2		12,025,000.00

		22100.130 		            Note Payable BHP - BC 3		7,647,569.00

		22100.131 		            Note Payable BHP - BC 4		20,000,000.00

		22100.132 		            Note Payable CDOH - Palo		999,822.00

		22100.133 		            Note Payable BHP - Palo - City Afford Housing		1,209,659.00

		22100.134 		            Note Payable BHP - Palo - County Worthy Cause		400,000.00

		22100.135 		            Note Payable BHP - Palo - City CDBG-DR		327,921.00

		22100.136 		            Note Payable BHP – Canopy – County Worthy Cause		700,000.00

		22100.137 		            Note Payable BHP – Canopy – City Afford Housing		3,200,000.00

		22100.138 		            Note Payable BHP – Canopy – BHP		1,325,973.00

		22100.139 		            Note Payable BHP – Canopy – BHP Land		925,000.00

		22100.140 		            Note Payable BHP – West End – CP		6,294,641.88

		22100.141 		            Note Payable BHP – West End – GW		5,766,633.15

		22100.142 		            Note Payable BHP -30P - Land		2,865,000.00

		22100.143 		            Note Payable BHP - 30P - COB IH		9,500,000.00

		22100.144 		            Note Payable BHP - 30P - County Worthy Cause		400,000.00

		22100.145 		            Note Payable – BHP - Ciclo - COB Affordable		3,700,000.00

		22100.146 		            Note Payable – Madison Woods - MD		6,300,000.00

		22100.147 		            Note Payable – Madison Woods - WL		852,009.90

		22100.148 		            Note Payable - Tantra Lake		10,082,450.21

		22100.149 		            Note Payable - OLD City Money		7,350,000.00

		22100.150 		            Note Payable - NEW City Money		2,750,000.00

		22100.151 		            Note Payable BHP - MC - Land		5,630,000.00

		22100.152 		            Note Payable BHP - MC - Sanctuary		735,000.00

		22100.153 		            Note Payable BHP - MC - MTW Funds		2,500,000.00

		22100.155 		            Note Payable BHP - MC - Worthy Cause		700,000.00

		22100.401 		            Note Payable CHFA - TCAP		936,298.00

		22159.999 		       Total Notes Payable		131,868,340.54



		22170.000 		   Accrued Interest Payable

		22170.114 		            Acc Int Pay BHP - ROP		64.33

		22170.116 		            Acc Int Pay BHP -WV $723		97,999.66

		22170.117 		            Acc Int Pay BHP - WV $845		16,807.04

		22170.119 		            Acc Int Pay BHP- HM $2,587,611		661,610.70

		22170.120 		            Acc Int Pay BHP- HM $590,000		163,279.80

		22170.125 		            Acc Int Pay BHP -Lee Hill 4		232,569.28

		22170.128 		            Acc Int Pay BHP - BC 1		239,745.05

		22170.129 		            Acc Int Pay BHP - BC 2		2,004,851.46

		22170.130 		            Acc Int Pay BHP - BC 3		1,590,832.38

		22170.131 		            Acc Int Pay BHP - BC 4		4,160,361.51

		22170.133 		            Acc Int Pay BHP - Palo 2		59,023.79

		22170.134 		            Acc Int Pay BHP - Palo 3		19,517.51

		22170.135 		            Acc Int Pay BHP - Palo 4		16,000.46

		22170.137 		            Acc Int Pay BHP – Canopy – County Worthy Cause		70,631.07

		22170.138 		            Acc Int Pay BHP – Canopy – City Afford Housing		322,884.89

		22170.139 		            Acc Int Pay BHP – Canopy – BHP		76,630.05

		22170.140 		            Acc Int Pay BHP – Canopy – BHP Land		93,337.11

		22170.142 		            Acc Int Pay BHP – West End – CP		335,059.07

		22170.143 		            Acc Int Pay BHP – West End – GW		326,305.08

		22170.145 		            Acc Int Pay BHP – 30P – Land		278,999.39

		22170.146 		            Acc Int Pay BHP – 30P – COB IH		807,561.30

		22170.147 		            Acc Int Pay BHP – 30P – County Worthy Cause		38,952.78

		22170.148 		            Acc Int Pay BHP – Ciclo - COB Affordable		154,593.24

		22170.149 		            Acc Int Pay BHP – Madison Woods – MD 2		979,994.59

		22170.150 		            Acc Int Pay BHP – Madison Woods – WL 1		90,309.52

		22170.154 		            Acc Int Pay BHP - OLD City Money		209,066.67

		22170.155 		            Acc Int Pay BHP - NEW City Money		78,222.25

		22170.157 		            Acc Int Pay BHP - MC - Land		20,920.15

		22170.158 		            Acc Int Pay BHP - MC - Sanctuary		2,731.14

		22170.159 		            Acc Int Pay BHP - MC - MTW Funds		8,125.00

		22170.161 		            Acc Int Pay BHP - MC - Worthy Cause		2,275.00

		22170.999 		       Total Accrued Interest Payable		13,159,261.27



		22180.000 		   Acc Management Fees – Partnership Fee

		22180.001 		            Acc Mgmt Fee Pay BHP – Lee Hill		123,185.00

		22180.002 		            Acc Mgmt Fee Pay BHP – Palo Park		55,251.23

		22180.999 		       Total Acc Management Fees – Partnership Fee		178,436.23



		22200.000 		   Mortgages Payable

		22200.220 		            Mort Pay - tcbw - 1st - 7922137		764,996.21

		22200.221 		            Mort Pay - tcrop - Key - 3113950197		2,429,564.22

		22200.224 		            Mort Pay - tcwv - 1st - 8216783		2,356,293.52

		22200.225 		            Mort Pay - tchm - Wells  - 1008633		3,219,982.72

		22200.228 		            Mort Pay - tcbc		12,238,098.50

		22200.229 		            Mort Pay - tcpp		2,281,742.36

		22200.233 		            Mort Pay – tcwe		16,529,969.95

		22200.234 		            Mort Pay – tccan		4,257,453.12

		22200.235 		            Mort Pay - tc30p		15,406,350.38

		22200.236 		            Mort Pay – tcmw		10,475,658.72

		22200.238 		            Mort Pay – tcci		4,177,085.52

		22200.241 		            Mort Pay - tctl		33,755,091.84

		22200.242 		            Mort Pay - tcht		50,001.00

		22209.999 		       Total Mortgages Payable		107,942,288.06



		22300.000 		   Bonds Payable

		22350.100 		            Int Swap Mark to Market		38,182.12

		22358.001 		            Debt Issuance Cost		-1,877,825.26

		22358.002 		            Amortization of Debt Issuance Costs		604,538.36

		22359.999 		       Total Bonds Payable		-1,235,104.78

		29000.999 		         Total Long-Term Liabilities		251,913,221.32



		29999.999 		 TOTAL LIABILITIES		260,152,102.58



		30000.000 		 Equity

		30050.000 		            Unrestricted Surplus		-51,232,338.51

		30400.001 		            GP Contributions		1,266,088.23

		30410.008 		            LP Contributions - 1st Bank TCBW		3,692,223.00

		30410.010 		            LP Contributions - WNC		8,868,870.00

		30410.011 		            SLP-Contributions-WNC, LP		100.00

		30410.012 		            LP Contributions - Ciclo		5,530,259.00

		30410.013 		            LP Contributions - High Mar		4,753,497.00

		30410.014 		            LP Contributions - Lee Hill		3,832,471.00

		30410.015 		            LP Contributions -1st Bank TCWV		1,606,081.00

		30410.118 		            LP Contributions - Boulder Comm		28,229,862.00

		30410.119 		            LP Contributions - Palo		6,463,845.00

		30410.120 		            LP Contributions – Canopy		7,524,990.00

		30410.121 		            LP Contributions – West End		12,205,216.00

		30410.122 		            LP Contributions - 30Pearl		21,538,470.00

		30410.123 		            LP Contributions – Madison Woods		7,124,270.00

		30410.124 		            LP Contributions –  Mt Calvary		3,655,522.00

		30410.125 		            LP Contributions – Tantra Lake		5,990,200.00

		30500.000 		            Syndication Costs – Contra Equity		-330,000.00

		32990.000 		       Total Equity		70,719,625.72



		39990.000 		 TOTAL LIABILITIES AND EQUITY		330,871,728.30



&B&D &T


&B Page &P of &N	




TC BS 1223

		Non-BHP, Tax Credit Properties (.tc)

		Balance Sheet

		Period = Dec 2023

		Book = Accrual,LiveBudget ; Tree = ysi_bs

						Current Balance

		10000.000 		 ASSETS

		10100.000 		 Current Assets



		11000.000 		   Cash and Cash Equivalents

		11100.000 		            Cash - Operating		4,070,574.54

		11110.000 		            Cash - Operating Other		94,483.26

		11299.999 		       Total Cash and Cash Equivalents		4,165,057.80



		11300.000 		   Reserved Cash

		11350.000 		            Reserved Cash - Replacements		75,120.00

		11350.008 		            Reserved Cash – Unrestricted Replacement		212,321.20

		11350.009 		            Reserved Cash – Unrestricted Replacement CD		100,000.00

		11559.999 		       Total Reserved Cash		387,441.20



		12000.000 		   Accounts Receivable

		12050.000 		            AR- Tenant		326,757.61

		12055.000 		            Allowance for Doubtful Accounts		-141,385.07

		12100.000 		            AR- Tenant Non Dwelling		5,474.52

		12150.000 		            AR - Other		131,275.54

		12159.999 		       Total Accounts Receivable		322,122.60



		13000.000 		   Prepaid Expenses

		13050.000 		            Prepaid Insurance		365,408.97

		13100.000 		            Prepaid Security Services		5,469.76

		13150.000 		            Prepaid Other		97,434.56

		13159.999 		       Total Prepaid Expenses		468,313.29



		13699.999 		         Total Current Assets		5,342,934.89



		14000.000 		   Restricted Cash

		14100.000 		            Restricted Cash - Tenant Security Deposits		576,226.83

		14750.002 		            Restricted Cash - Construction Funds		1,666,497.47

		14750.013 		            Restricted Cash - TC Repl Reserve		1,207,768.94

		14750.014 		            Restricted Cash - TC Operating Reserve		3,842,907.38

		14750.016 		            Restricted Cash - TC Deficit Reserve		23,609.38

		14750.018 		            Restricted Cash – TC City Affordable Hsg Funds		1.00

		14750.023 		            Restricted Cash - Capitalized Services Reserve		323,722.46

		14750.026 		            Capital One - Funding Control Account		3,088,816.80

		14750.028 		            TC Op Res CD		115,823.05

		14750.029 		            TC Repl Res CD		149,110.49

		14750.030 		            TC Capitalized Services Res CD		77,761.81

		14750.031 		            TC Rev Deficit Res CD		10,368.25

		14750.113 		            Restricted Cash - TC Repl Reserve addtl		51,157.26		1,795,477.89		Replacement Reserves

		14750.114 		            Restricted Cash - TC Operating Reserve addtl		286,768.51		4,245,498.94		Operating Reserves

		14799.999 		       Total Restricted Cash		11,420,539.63



		15000.000 		   Capital Assets



		15050.000 		   Construction in Progress

		15100.004 		            CIP – New Construction Projects		18,957,910.59

		15100.009 		            CIP – Rehab Existing Properties		23,152,010.80

		15259.999 		       Total Construction in Progress		42,109,921.39



		16000.000 		   Furniture Fixtures and Equipment

		16100.000 		            Computer/Printer/Copier/Phone		656,258.86

		16300.000 		            Office Furniture		73,104.00

		16400.000 		            Appliances		113,024.68

		16600.000 		            Other FFE		3,603,242.31

		16699.999 		       Total Furniture Fixtures and Equipment		4,445,629.85



		17000.000 		   Real Estate Assets

		17720.000 		            Land - with Improvements		38,506,919.00

		17730.000 		            Land Improvements - Landscaping		22,945.05

		17740.000 		            Land Improvements - Other Non Building		134,301.94

		17750.000 		            Building		11,235,179.62

		17750.100 		            TC Building		290,308,970.25

		17760.000 		            Building Improvements		906,041.51

		17760.100 		            Building Improvements - Solar		2,190,974.33

		17770.000 		            Garage/Parking Lot Improvements		224,816.35

		17790.000 		            Marketing/Leasing		4,280.34

		17810.000 		            TC 15 Yr Depr - Other		13,327,781.30

		17899.999 		       Total Real Estate Assets		356,862,209.69



		18000.000 		   Accumulated Depreciation FF & E

		18200.000 		            Accumulated Depreciation FF & E		-2,775,429.93

		18499.999 		       Accumulated Depreciation FF & E		-2,775,429.93



		18700.000 		   Accumulated DeprecAmort Real Estate Assets

		18750.000 		            AD - Building and Improvements		-58,513,056.87

		18859.999 		       Total Accum DeprecAmort Real Estate Assets		-58,513,056.87

		18900.999 		         Total Capital Assets		342,129,274.13



		19000.000 		   Other Assets



		19200.000 		   Partnership Investment

		19259.999 		       Total Partnership Investment		0.00



		19300.000 		   Amortized Costs

		19350.003 		            Tax Credit Fees		1,137,738.61

		19350.007 		            Accumulated Tax Credit Amortization		-390,024.69

		19409.999 		       Total Net Amortized Costs		747,713.92

		19999.990 		         Total Other Assets		747,713.92



		19999.999 		 TOTAL ASSETS		359,640,462.57



		20000.000 		 LIABILITIES & EQUITY



		20000.001 		 LIABILITIES



		20100.000 		   Current Liabilities



		20150.000 		   Accounts Payable

		20150.001 		            Accounts Payable - Vendors and Contractors		2,087,450.64

		20150.101 		            Accounts Payable - Accrued		495,990.38

		20150.102 		            Accounts Payable - Mortgage Interest		419,700.67

		20159.999 		       Total Accounts Payable		3,003,141.69



		20200.000 		   Accrued Payroll

		20259.999 		       Total Accrued Payroll		0.00



		20400.000 		   Accrued Compensated Absences

		20400.101 		            Accrued Compensated Absences		89,891.62

		20409.999 		       Total Accrued Compensated Absences		89,891.62



		20500.000 		   AP Tax Credits

		20500.006 		            AP TC - Broadway West		10,192.91

		20500.007 		            AP TC - Red Oak Park		23,146.56

		20500.008 		            AP TC - WestView		10,865.12

		20500.009 		            AP TC - High Mar		26,474.68

		20500.010 		            AP TC - Lee Hill		27,843.86

		20500.011 		            AP TC - Boulder Communities		125,846.43

		20500.012 		            AP TC - Palo		13,254.41

		20500.013 		            AP TC – Canopy		16,603.41

		20500.014 		            AP TC – West End		41,354.50

		20500.015 		            AP TC – Ciclo		9,735.98

		20500.016 		            AP TC – 30Pearl		44,367.97

		20500.017 		            AP TC – Madison Woods		35,491.84

		20500.123 		            AP TC - Tantra Lake		66,341.06

		20500.999 		       Total AP Tax Credit		451,518.73



		20550.000 		   Other Accrued Expense

		20550.104 		            Accrued Investor Fee		66,449.32

		20550.105 		            Project Self Sufficiency		2,750.04

		20550.106 		            Development Fee Payable		2,656,058.81

		20550.112 		            Acc Management Fees – Partnership Fee		30,996.85

		20550.900 		            Other Accrued Expense		20,020.97

		20559.999 		       Total Other Accrued Expense		2,776,275.99



		20700.000 		   Current Portion of Long Term Debt

		20700.220 		            Current Port Mort Pay - tcbw - 1st - 7922137		25,833.58

		20700.221 		            Current Port Mort Pay - tcrop - Key - 3113950197		71,373.63

		20700.224 		            Current Mort Pay - tcwv - 1st - 8216783		74,343.71

		20700.225 		            Current Mort Pay - tchm - Wells  - 1008633		98,107.18

		20700.228 		            Current Mort Pay - tcbc		316,227.02

		20700.229 		            Current Mort Pay - tcpp		57,691.44

		20700.233 		            Current Mort Pay - tcwe		231,185.70

		20700.234 		            Current Mort Pay - tccan		62,346.03

		20700.235 		            Current Mort Pay – tc30p		230,209.07

		20700.236 		            Current Mort Pay – tcmw		160,728.91

		20700.238 		            Current Mort Pay – tcci		58,507.01

		20700.300 		            Current Notes Payable		209,777.79

		20700.310 		            Current Interest Payable on Notes		556,395.13

		20709.999 		       Total Current Portion of Long Term Debt		2,152,726.20



		21100.000 		   Prepaid Rent

		21110.100 		            Prepaid Tenant Receipts		41,922.19

		21110.999 		       Total Prepaid Rent		41,922.19



		21120.000 		   Security Deposits

		21120.100 		            Tenant Security Deposits		552,431.12

		21120.200 		            Tenant Security Deposits Key / Garage		260.00

		21120.300 		            Tenant Security Deposits Pet		900.00

		21130.100 		            Tenant Security Deposits Interest		23,386.05

		21140.200 		            Resident Voided Checks		9,386.13

		21209.999 		       Total Security Deposits		586,363.30



		21999.999 		         Total Current Liabilities		9,101,839.72



		22000.000 		   Long-Term Liabilities



		22100.000 		   Notes Payable

		22100.110 		            Note Payable BHP - BW #4 Grant&CIP		1,190,476.09

		22100.114 		            Note Payable BHP - ROP		742,628.46

		22100.116 		            Note Payable BHP -WV $723		723,813.00

		22100.117 		            Note Payable BHP - WV $845		766,284.86

		22100.118 		            Note Payable BHP- HM $2,587,611		2,587,611.00

		22100.119 		            Note Payable BHP - HM $590		590,000.00

		22100.120 		            Note Payable - Def Dev Fee		6,755,094.90

		22100.122 		            Note Payable BHP -Lee Hill 1		614,432.46

		22100.123 		            Note Payable BHP -Lee Hill 2		1,801,000.00

		22100.124 		            Note Payable BHP -Lee Hill 3		465,000.00

		22100.125 		            Note Payable BHP -Lee Hill 4		625,000.00

		22100.128 		            Note Payable BHP - BC 1		1,152,519.00

		22100.129 		            Note Payable BHP - BC 2		12,025,000.00

		22100.130 		            Note Payable BHP - BC 3		7,647,569.00

		22100.131 		            Note Payable BHP - BC 4		20,000,000.00

		22100.132 		            Note Payable CDOH - Palo		999,822.00

		22100.133 		            Note Payable BHP - Palo - City Afford Housing		1,209,659.00

		22100.134 		            Note Payable BHP - Palo - County Worthy Cause		400,000.00

		22100.135 		            Note Payable BHP - Palo - City CDBG-DR		327,921.00

		22100.136 		            Note Payable BHP – Canopy – County Worthy Cause		700,000.00

		22100.137 		            Note Payable BHP – Canopy – City Afford Housing		3,200,000.00

		22100.138 		            Note Payable BHP – Canopy – BHP		1,325,973.00

		22100.139 		            Note Payable BHP – Canopy – BHP Land		925,000.00

		22100.140 		            Note Payable BHP – West End – CP		6,294,641.88

		22100.141 		            Note Payable BHP – West End – GW		5,766,633.15

		22100.142 		            Note Payable BHP -30P - Land		2,865,000.00

		22100.143 		            Note Payable BHP - 30P - COB IH		9,500,000.00

		22100.144 		            Note Payable BHP - 30P - County Worthy Cause		400,000.00

		22100.145 		            Note Payable – BHP - Ciclo - COB Affordable		3,700,000.00

		22100.146 		            Note Payable – Madison Woods - MD		6,300,000.00

		22100.147 		            Note Payable – Madison Woods - WL		852,009.90

		22100.148 		            Note Payable - Tantra Lake		10,508,000.00

		22100.149 		            Note Payable - OLD City Money		7,350,000.00

		22100.150 		            Note Payable - NEW City Money		5,500,000.00

		22100.151 		            Note Payable BHP - MC - Land		5,630,000.00

		22100.152 		            Note Payable BHP - MC - Sanctuary		735,000.00

		22100.153 		            Note Payable BHP - MC - MTW Funds		2,500,000.00

		22100.155 		            Note Payable BHP - MC - Worthy Cause		700,000.00

		22100.156 		            Note Payable BHP - HT - CoB HOME Funds		397,007.06

		22100.158 		            Note Payable BHP - RF - LAND		8,312,500.00

		22100.159 		            Note Payable BHP - RF - COB Affordable		3,000,000.00

		22100.160 		            Note Payable BHP - RF - County Worthy Cause		700,000.00

		22100.161 		            Note Payable BHP - RF - MTW Funds		700,000.00

		22100.164 		            Note Payable BHP – GP Loan		18,556.00

		22100.401 		            Note Payable CHFA - TCAP		936,298.00

		22159.999 		       Total Notes Payable		149,440,449.76



		22170.000 		   Accrued Interest Payable

		22170.116 		            Acc Int Pay BHP -WV $723		108,272.35

		22170.119 		            Acc Int Pay BHP- HM $2,587,611		573,185.13

		22170.120 		            Acc Int Pay BHP- HM $590,000		182,111.82

		22170.125 		            Acc Int Pay BHP -Lee Hill 4		257,569.24

		22170.128 		            Acc Int Pay BHP - BC 1		275,791.76

		22170.129 		            Acc Int Pay BHP - BC 2		2,374,445.78

		22170.130 		            Acc Int Pay BHP - BC 3		1,830,021.30

		22170.131 		            Acc Int Pay BHP - BC 4		4,785,890.79

		22170.133 		            Acc Int Pay BHP - Palo 2		59,023.79

		22170.134 		            Acc Int Pay BHP - Palo 3		19,517.51

		22170.135 		            Acc Int Pay BHP - Palo 4		16,000.46

		22170.137 		            Acc Int Pay BHP – Canopy – County Worthy Cause		91,900.47

		22170.138 		            Acc Int Pay BHP – Canopy – City Afford Housing		420,116.51

		22170.139 		            Acc Int Pay BHP – Canopy – BHP		115,341.93

		22170.140 		            Acc Int Pay BHP – Canopy – BHP Land		121,443.21

		22170.141 		            Acc Int Pay BHP – Canopy –Dev Fee		731.65

		22170.142 		            Acc Int Pay BHP – West End – CP		284,031.34

		22170.143 		            Acc Int Pay BHP – West End – GW		494,470.20

		22170.145 		            Acc Int Pay BHP – 30P – Land		373,319.40

		22170.146 		            Acc Int Pay BHP – 30P – COB IH		1,116,788.12

		22170.147 		            Acc Int Pay BHP – 30P – County Worthy Cause		52,121.41

		22170.148 		            Acc Int Pay BHP – Ciclo - COB Affordable		193,139.21

		22170.149 		            Acc Int Pay BHP – Madison Woods – MD 2		1,489,594.21

		22170.150 		            Acc Int Pay BHP – Madison Woods – WL 1		156,782.39

		22170.153 		            Acc Int Pay BHP - Tantra Lake		730,920.93

		22170.154 		            Acc Int Pay BHP - OLD City Money		511,255.15

		22170.155 		            Acc Int Pay BHP - NEW City Money		264,619.33

		22170.157 		            Acc Int Pay BHP - MC - Land		214,594.96

		22170.158 		            Acc Int Pay BHP - MC - Sanctuary		28,015.56

		22170.159 		            Acc Int Pay BHP - MC - MTW Funds		83,317.19

		22170.161 		            Acc Int Pay BHP - MC - Worthy Cause		23,328.81

		22170.165 		            Acc Int Pay BHP - RF - LAND		88,697.95

		22170.166 		            Acc Int Pay BHP - RF - COB Affordable		7,177.42

		22170.167 		            Acc Int Pay BHP - RF - County Worthy Cause		376.34

		22170.168 		            Acc Int Pay BHP - RF - MTW Funds		1,674.72

		22170.999 		       Total Accrued Interest Payable		17,345,588.34



		22180.000 		   Acc Management Fees – Partnership Fee

		22180.001 		            Acc Mgmt Fee Pay BHP – Lee Hill		138,185.00

		22180.002 		            Acc Mgmt Fee Pay BHP – Palo Park		68,123.87

		22180.999 		       Total Acc Management Fees – Partnership Fee		206,308.87



		22200.000 		   Mortgages Payable

		22200.220 		            Mort Pay - tcbw - 1st - 7922137		739,273.92

		22200.221 		            Mort Pay - tcrop - Key - 3113950197		2,358,190.59

		22200.224 		            Mort Pay - tcwv - 1st - 8216783		2,283,905.44

		22200.225 		            Mort Pay - tchm - Wells  - 1008633		3,122,189.50

		22200.228 		            Mort Pay - tcbc		11,918,873.31

		22200.229 		            Mort Pay - tcpp		2,224,059.74

		22200.233 		            Mort Pay – tcwe		16,294,758.69

		22200.234 		            Mort Pay – tccan		4,194,140.19

		22200.235 		            Mort Pay - tc30p		15,172,820.57

		22200.236 		            Mort Pay – tcmw		10,312,834.56

		22200.238 		            Mort Pay – tcci		4,118,591.15

		22200.241 		            Mort Pay - tctl		38,738,219.00

		22200.242 		            Mort Pay - tcht		4,401,454.91

		22200.243 		            Mort Pay – tcrf		683,374.11

		22209.999 		       Total Mortgages Payable		116,562,685.68



		22300.000 		   Bonds Payable

		22350.100 		            Int Swap Mark to Market		22,453.82

		22358.001 		            Debt Issuance Cost		-1,887,307.71

		22358.002 		            Amortization of Debt Issuance Costs		723,530.96

		22359.999 		       Total Bonds Payable		-1,141,322.93

		29000.999 		         Total Long-Term Liabilities		282,413,709.72



		29999.999 		 TOTAL LIABILITIES		291,515,549.44



		30000.000 		 Equity

		30050.000 		            Unrestricted Surplus		-63,563,512.75

		30400.001 		            GP Contributions		1,457,013.88

		30410.008 		            LP Contributions - 1st Bank TCBW		3,692,223.00

		30410.010 		            LP Contributions - WNC		8,868,870.00

		30410.011 		            SLP-Contributions-WNC, LP		100.00

		30410.012 		            LP Contributions - Ciclo		5,530,259.00

		30410.013 		            LP Contributions - High Mar		4,753,497.00

		30410.014 		            LP Contributions - Lee Hill		3,832,471.00

		30410.015 		            LP Contributions -1st Bank TCWV		1,606,081.00

		30410.118 		            LP Contributions - Boulder Comm		28,229,862.00

		30410.119 		            LP Contributions - Palo		6,463,845.00

		30410.120 		            LP Contributions – Canopy		7,524,990.00

		30410.121 		            LP Contributions – West End		12,205,216.00

		30410.122 		            LP Contributions - 30Pearl		22,051,542.00

		30410.123 		            LP Contributions – Madison Woods		7,429,721.00

		30410.124 		            LP Contributions –  Mt Calvary		3,655,522.00

		30410.125 		            LP Contributions – Tantra Lake		10,482,850.00

		30410.126 		            LP Contributions – Rally Flats		4,325,363.00

		30500.000 		            Syndication Costs – Contra Equity		-421,000.00

		32990.000 		       Total Equity		68,124,913.13



		39990.000 		 TOTAL LIABILITIES AND EQUITY		359,640,462.57
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		jndjmfe_live_update		[^^.bhp]				BHP CASH Report 				31-Dec-12		April-18		May-18		June-18		July-18		August-18		September-18		October-18		November-18		December-18		January-19		February-19		March-19		April-19		May-19		June-19		July-19		August-19		September-19		October-19		November-19		December-19		January-20		February-20		March-20		April-20		May-20		June-20		July-20		August-20		September-20		October-20		November-20		December-20		January-21		February-21		March-21		April-21		May-21		June-21		July-21		August-21		September-21		October-21		November-21		December-21		January-22		February-22		March-22		April-22		May-22		June-22		July-22		August-22		September-22		October-22		November-22		December-22		January-23		February-23		March-23		April-23		May-23		June-23		July-23		August-23		September-23		October-23		November-23		December-23

		A		[accrual,livebudget]

		2017						Unrestricted Cash Available for Operations				Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Board Target		Surplus (Deficit)				Notes

		LTD								BHP Operating Reserves		3,022,524		2,722,810		2,872,228		2,980,858		3,267,017		3,223,895		5,515,244		2,905,422		2,539,787		2,603,438		2,340,854		3,009,159		2,928,325		3,087,198		3,370,194		2,583,838		3,361,695		3,423,442		3,812,703		3,810,872		3,399,048		2,510,456		3,537,603		3,242,076		3,567,336		3,374,831		2,789,560		2,796,013		3,559,809		4,002,411		3,880,722		3,659,193		3,687,910		3,204,386		2,990,549		2,955,009		3,008,660		2,988,887		3,348,431		3,134,742		3,821,473		3,738,122		3,407,483		3,465,799		3,292,064		3,234,552		3,213,084		2,990,573		2,634,141		2,567,149		2,577,544		4,018,970

Lujing Zhang: Lujing Zhang:
$390,893 .tcbc dev fee payment
$830,452 waterfall payment		4,127,515		4,169,144		3,647,952		3,668,315		3,464,929		3,674,076		3,534,370		3,825,887		3,298,457		3,588,816		4,273,660		4,221,461		4,043,356		3,840,857		3,539,079		3,841,578		3,740,155		3,460,275		2,750,000		1,091,578				2 Months of operating expenses (excluding HAP)				**Adjust Surplus (deficit) calculation each month

										Insurance Reserve																																												500,000										500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		750,000		750,000		1,000,000		960,985		949,347		949,347		931,279		931,279		911,363		911,126		911,126		911,126		911,126		911,126		911,126		911,126		911,126		911,222		911,591		902,765		716,079		716,636		719,806		719,889		719,987		725,118		725,210		838,108		843,332		843,476		843,612		848,944		500,000		343,476

		10		[113*,1145*]						BHP Replacement Reserves		926,975		2,725,889		2,723,852		2,718,326		2,693,629		2,708,015		2,737,825		2,770,677		2,775,022		2,765,781		2,790,078		2,803,937		2,869,167		2,868,356		3,059,090		3,146,470		3,084,115		3,036,073		2,813,098		2,835,865		3,369,041		3,366,522		2,854,005		2,861,445		2,893,461		2,925,025		2,932,844		2,952,678		2,984,082		3,015,653		3,006,692		3,033,965		3,065,222		3,095,606		3,081,387		3,111,767		3,074,514		6,061,618		6,090,781		6,120,817		7,200,263		7,291,484		7,187,394		6,801,543		6,725,358		3,279,857		6,580,733		6,330,204		6,217,137		3,648,169		4,635,282		4,596,165		5,402,467		5,603,646		5,354,778		5,248,582		5,243,145		5,417,035		5,415,290		5,317,532		5,195,366		5,130,473		5,045,181		4,772,727		4,716,534		4,605,087		4,581,254		4,544,992		4,543,912		4,492,832		1,771,000		2,773,992				$3,500 per Workforce Unit				**Make sure notes are pulled from current month

		Yardi		11111*																																																																														- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,310,843		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

								Total Unrestricted BHP Cash				3,949,499		5,448,699		5,596,080		5,699,184		5,960,646		5,931,910		8,253,068		5,676,098		5,314,808		5,369,219		5,130,932		5,813,096		5,797,491		5,955,553		6,429,284		5,730,308		6,445,810		6,459,515		6,625,800		6,646,737		6,768,090		6,376,978		6,391,608		6,457,726		6,815,001		6,299,856		6,222,405		6,248,691		7,043,891		7,518,064		7,387,414		7,193,158		7,253,133		6,799,992		6,571,936		6,566,776		6,583,174		9,550,505		10,189,212		10,005,559		12,021,736		11,990,592		11,544,225		11,216,689		10,948,701		10,756,530		10,705,181		10,231,903		9,762,404		7,126,444		8,123,952		9,526,261		10,441,108		10,683,915		9,913,856		9,828,119		9,619,665		9,993,876		9,665,739		9,860,055		9,213,630		9,439,177		10,038,828		9,719,306		9,485,101		9,284,052		8,963,664		9,230,047		9,127,679		8,802,050		5,021,000		4,209,047

		LTD																																																																																												- 0		- 0		- 0		- 0																- 0		- 0		- 0		- 0				- 0

								Development Resources, Including LOC						Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance				279,880

										Development Equity Fund														594,578		458,973		809,605		1,136,194		1,053,268		1,763,449		1,197,262		1,426,152		1,282,824		3,267,057		2,396,814		2,525,595		2,952,242		2,337,473		797,059		1,749,023		1,378,541		3,446,808		3,951,683		3,831,031		3,627,508		3,512,675		1,763,712		1,599,781		1,478,107		3,042,598		451,493		1,427,261		390,467		870,442		1,336,330		2,527,481		2,294,867		4,104,415		3,996,492		3,847,409		3,512,777		2,993,928		2,676,229		3,514,643		3,854,388		3,687,796		3,589,023		760,430		523,389		541,311		666,853		477,138		283,817		502,186		995,265		568,863		431,327		149,031		2,618,282		2,411,302		1,921,818		1,818,833		1,369,414		2,580,549		2,003,838		3,528,295		3,106,365		2,999,940				-74,095								

Jodi Bogen: Jodi Bogen:
Canopy; 2nd tranche; $388,112
Canopy; 3rd tranche; 399,953
West End; 3rd tranche; 1,325,085		

Lujing Zhang: Lujing Zhang:
$390,893 .tcbc dev fee payment
$830,452 waterfall payment																																																		

Jodi Bogen: Jodi Bogen:
refi loan proceeds allocated to DEF
				

Jodi Bogen: Jodi Bogen:
excludes Predev expenditures, so diff than July balance shown
								4131

										City of Boulder; 30Pearl Entitlement Project Funds																																				891,177		529,687		251,631		124,086		96,283		93,858		93,858		82,789		82,789		68,702		42,883		26,603		21,697		21,697		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		19,752		649		649		649		649		649		649		649		649		649		649		649		649		649		649		649		649		649		649		649		 																								3921

										Line of Credit - Available														670,000		3,703,573		310,339		2,870,999		2,871,305		2,871,305		2,871,305		2,871,305		2,871,305		2,871,305		9,592,000		9,592,000		3,724,367		9,592,000		9,592,000		9,592,000		9,592,000		9,592,000		9,592,000		9,592,000		10,000,000		9,592,000		3,724,367		3,724,367		3,724,367		3,724,367		8,224,367		9,224,367		9,224,367		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		9,700,000		9,700,000		9,700,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000																										210

																																																																		0				0												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

																																																																																																		- 0		- 0		- 0		- 0		- 0		- 0				- 0														- 0																																								BHP units		RR target		total target

								Restricted by Property/Program				Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance																506		3500		1,771,000.00

										Project Based Operating Reserve		355,264		466,184		495,085		535,112		325,654		384,505		481,150		556,823		622,562		480,046		555,846		302,189		151,496		233,593		19,482		0		0																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												- 0		- 0		- 0		- 0

										COVID reserves																																																																				241,668		224,908		217,119		177,576		138,912		127,958		101,572		66,187		52,374		45,209		31,017		38,924		3,212		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		56,459		- 0												- 0		- 0		- 0		- 0				52,420

										EHV Reserves																																																																																				141,965		175,321		200,574		218,272		188,297		161,946		134,596		106,024		60,890		(7,052)		17,407		38,813		36,120		100,544		83,227		79,532		81,494		66,594		73,446		91,635		82,312		68,168		72,975		69,469		93,613		73,307		83,936		74,146		76,614																		4000		2,024,000.00

										ARPA																																																																																																						395,535		358,046		338,558		317,388		294,726		293,055		293,055		293,055		293,055		228,704		228,704		228,704		229,580		156,779		156,779		51,217		439,617		439,617		439,617		439,617

										MTW  Reserves (1)		785,421		1,783,699		1,786,929		1,779,279		1,786,359		1,834,881		497,627		534,066		585,667		841,230		877,849		873,550		863,796		823,491		750,113		748,861		670,018		595,256		510,010		504,660		418,552		334,802		484,871		597,177		734,028		647,496		722,235		655,920		620,484		995,774		1,031,905		1,085,289		990,469		672,273		627,540		566,896		910,460		993,958		1,052,682		1,184,565		1,211,463		1,238,314		1,303,550		1,270,927		1,163,660		1,199,910		1,180,159		1,203,701		1,199,027		1,243,956		1,303,694		1,054,721		1,039,784		1,047,053		1,082,396		1,012,951		1,108,149		1,238,936		1,226,023		908,347		852,472		824,301		1,167,810		1,164,997		1,094,677		1,403,169		1,464,074		1,163,078		996,982		901,268												April; S8 hcvp excess funds = 461K   MTW/ zs8admin funds = $736K

								Total Cash Restricted by Program				1,140,685		2,249,883		2,282,014		2,314,390		2,112,013		2,219,385		978,778		1,090,889		1,208,228		1,321,276		1,433,695		1,175,739		1,015,293		1,057,084		769,595		748,861		670,018		595,256		510,010		504,660		418,552		334,802		484,871		597,177		734,028		647,496		722,235		655,920		620,484		995,774		1,031,905		1,085,289		990,469		913,941		852,448		784,015		1,088,036		1,132,870		1,180,640		1,286,137		1,277,650		1,432,653		1,524,080		1,502,518		1,420,855		1,391,419		1,342,104		1,338,297		1,305,051		1,304,845		1,692,177		1,430,174		1,417,155		1,400,562		1,477,665		1,389,232		1,480,736		1,669,945		1,585,672		1,210,496		1,172,811		1,135,316		1,465,558		1,394,751		1,320,925		1,547,999		1,976,998		1,686,631		1,510,745		1,469,919

																																																																																														- 0		- 0		- 0		- 0																		- 0

								(1)		Note MTW target changed to $0 in 2017 budget due to change in HUD Cash Management which requires excess funds to be held at HUD rather than PHA																																																																																						- 0		- 0		- 0																		- 0

																																																																																																- 0		- 0		- 0																		- 0																																				 

								Other Restricted Funds				Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance

		pbcp		14760*						Canyon Pointe		134,617		206,289		212,089		217,881		223,695		229,509		235,308		241,163		247,006		252,861		259,003		265,126		271,263		277,430		283,595		112		0		0																																				- 0		- 0				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0								- 0

														0		0		0		0																																																																				- 0												- 0		- 0		- 0		- 0		- 0		- 0								- 0								- 0

										Tantra Rehab Funds (1)				539,430		492,748		460,358		377,516		373,400		325,675		310,189		308,727		301,186		292,414		292,414		292,414		292,414		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		125,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Stablization Reserve																																																																		400,000		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				48,903		- 0				45,291		- 0						38,066																										- 0				- 0		- 0

										Habitat Funds				108,755		107,925		107,774		107,774		107,774		107,774		107,774		108,080		107,774		107,774		107,774		101,994		101,994		101,994		101,994		101,994		101,994		101,994		75,504		49,013		75,504		75,504		72,082		72,082		72,082		68,660		68,660		66,151		66,151		66,151		62,743		62,743		59,334		59,334		59,334		55,925		55,925		55,925		52,414		52,414		52,414		48,903		48,903		48,903		48,903		45,291		45,291		41,678		41,678		41,678		38,066		38,066		38,066		34,649		34,649		34,649		31,033		31,033		31,035		27,422		27,424		27,426		23,704		23,706		23,708		19,985		19,986		19,986		19,987

										Broadway East Bond Restricted Funds																						2,959		2,679		49,157		49,061		49,182		49,122		51,104		51,250		51,270		51,514		51,550		51,663		51,694		51,493		52,379		52,410		53,085		52,946		53,101		53,102		52,932		53,084		52,911		53,050		53,068		52,583		53,059		52,878		53,078		48,087		48,043		52,997		48,044		52,969		52,794		52,923		52,904		52,398		52,634		52,314		52,134		51,583		51,115		50,748		50,278		49,884		49,888		49,592		49,450		49,261		48,611		49,022		48,891		48,835		48,830		48,657		48,675		48,696		48,722		48,754

										COB PSH Program Funds 										156,224		144,474		129,668		116,319		103,229		90,359		76,303		56,985		239,373		223,981		206,443		191,951		156,867		131,215		291,574		290,158		246,687		212,039		176,251		148,976		121,619		973,020		919,631		836,575		774,027		709,835		639,753		568,304		493,797		415,904		338,526		259,477		173,706		1,014,316		929,983		851,747		760,500		674,589		594,151		507,727		426,918		343,884		282,692		1,097,593		1,036,431		925,148		858,445		767,578		681,113		590,454		504,438		414,556		327,417		238,423		150,049		81,055		892,394		802,579		411,779		320,236		231,087		445,392		354,263		265,662		176,697		88,493

										Canopy Contribution being held																																1,326,334		1,328,013		1,329,322		1,330,677		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		1,325,973		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				458,149				8,106		51,276		8,229		8,229				71,588																														48,675		48,696

										Cornell House Escrow; July 1 Sale																																80,000		726,844		0		0		0		0		0				0		0				0		53,101				53,101		0		0						- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		92,005		95,358				51,925		102,156		51,276		51,276				956																														354,263		265,662

										Palo HOA Restricted Funds																																										1		7,021		7,021		7,021		7,134		7,134		7,134		7,246		7,379		7,379		7,379		7,498		7,498		7,618		7,618		7,618		7,737		7,737		7,737		7,860		7,860		7,860		7,983		7,983		7,983		7,983		8,106		8,106		8,229		8,229		8,229		8,352		8,352		8,352		8,482		8,482		8,482		8,608		8,608		8,608		8,735		39		39		8,865		8,866		8,866		8,996		8,996		8,994		8,993

										30 Pearl Garage construction restricted funds																																										3,639,140		3,534,440		3,537,456		3,345,576		3,216,649		2,793,381		2,793,492		2,281,169		1,516,448		516,216		16,606		6,873		2,936,729		2,062,874		1,595,386		1,591,223		1,287,752		1,287,017		459,119		459,123		454,124		453,971		458,142		458,145		458,149		51,925		51,925		51,276		51,276		51,276		37,928		37,929		37,930		37,934		37,941		37,949		37,972		37,998		37,998		38,034		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										S8/FSS Escrow		59,442		187,835		178,477		168,542		88,791		92,787		84,619		90,341		96,126		76,845		69,351		75,192		81,502		88,241		96,050		102,575		74,062		79,754		86,196		89,595		83,127		84,176		68,265		73,421		74,938		79,576		72,278		76,511		75,179		78,579		67,903		72,354		75,286		80,445		86,295		83,161		89,269		95,020		95,022		95,023		110,161		88,847		94,112		92,005		95,358		93,432		98,034		102,156		91,190		87,794		71,587		71,588		51,510		49,238		47,451		49,575		49,605		19,586		21,170		22,882		25,474		26,530		28,933		30,747		18,640		20,232		20,947		22,494		24,255		29,787

										Section 8 NED NRA(HAP)		37,097		40,940		80,765		84,754		140,635		195,550		253,754		302,674		12,826		48,583		55,988		80,060		95,723		111,538		124,011		139,863		113,256		126,599		142,633		156,995		146,378		128,915		126,801		120,489		131,206		165,579		179,017		158,883		70,319		12,410		15,334		49,667		68,720		73,996		54,371		45,424		30,818		75,737		125,992		86,563		84,967		77,993		77,755		72,773		123,196		126,503		87,821		86,847		56,387		24,932		134		956		2,023		(11,296)		(13,954)		(20,069)		(14,088)		295		(50,027)		(6,455)		18,023		17,205		643		6,490		(8,305)		18,150		6,050		21,947		13,541		15,101

								Total Restricted Cash Other				231,156		1,159,634		1,109,247		1,130,253		1,094,637		1,143,494		1,136,798		1,168,461		875,994		877,608		863,792		880,230		1,131,427		1,144,658		986,276		2,116,952		2,677,140		1,945,135		2,129,345		2,114,739		5,666,869		5,544,731		5,493,965		5,270,030		5,126,980		5,594,154		5,544,269		4,932,964		4,013,577		2,894,645		2,317,032		2,271,495		5,548,656		2,878,222		2,319,597		2,223,821		1,823,266		2,713,630		1,851,856		1,725,817		1,643,070		1,533,671		1,454,090		1,365,507		1,338,302		850,553		751,774		1,568,667		1,462,825		1,191,372		1,070,135		976,052		870,109		763,496		669,285		575,027		493,926		385,535		248,281		224,422		1,020,675		922,800		517,711		438,876		322,823		565,004		458,915		387,782		292,196		211,116

																																																																																																- 0

								(1)		Amount held for specific capital items at Tantra as required by bank. 																																																																																						- 0

		15*																																																																																														- 0

		16*																																																																																		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0

		17*						Restricted Cash Tenant Security Deposits				418,520		455,879		455,896		468,180		468,198		468,196		507,121		507,216		507,298		487,951		488,031		523,637		530,357		530,439		530,522		526,244		480,903		480,971		512,631		512,700		511,339		517,935		543,210		543,630		576,469		576,948		577,444		545,508		545,841		546,354		560,287		559,950		556,170		529,624		529,624		529,623		529,983		529,983		529,984		527,965		567,687		567,689		565,169		565,170		565,170		554,909		554,910		554,909		549,860		461,929		461,860		437,771		437,769		437,773		454,658		454,673		454,693		457,530		457,738		458,212		453,764		453,836		453,910		464,807		464,868		464,978		467,438		471,556		471,639		468,062

		[1245*,190*,191*,192*]																																																																																												- 0		- 0						- 0		- 0		- 0				- 0		- 0

										Total Cash above		5,739,860		9,314,096		9,443,237		9,612,008		9,635,493		9,762,986		11,470,343		8,901,638		8,715,934		9,192,248		8,969,719		10,156,151		9,671,831		10,113,887		9,998,501		12,389,422		12,670,684		12,897,649		12,730,028		12,116,308		14,285,995		14,119,752		14,386,052		16,055,024		16,932,746		17,032,275		16,762,561		15,938,641		14,014,109		13,576,315		12,796,441		14,172,243		14,819,673		12,568,791		10,683,824		10,994,428		11,380,540		16,474,221		16,066,311		17,669,644		19,526,387		19,391,765		18,620,093		17,663,563		16,969,009		17,087,806		17,228,109		17,401,324		16,688,915		10,864,772		11,891,265		12,912,219		13,833,643		13,763,533		12,799,931		12,749,887		13,044,935		13,076,399		12,389,412		11,902,865		14,479,810		14,363,081		14,398,474		13,837,222		12,977,438		14,443,233		13,871,503		15,304,960		14,509,273		13,951,738

										Total Per BHP Cash Tab		7,827,331		11,481,562		11,586,632		11,715,624		11,625,977		11,947,273		11,470,343		8,901,638		8,715,934		9,192,248		8,969,719		10,156,151		9,671,831		10,113,887		9,998,501		12,389,422		12,670,684		12,897,649		12,730,028		12,116,308		13,385,996		14,619,752		14,386,052		16,055,024		16,932,746		17,032,275		16,762,562		15,938,641		14,014,110		13,576,315		12,796,441		14,172,243		14,819,673		12,568,791		10,683,824		10,994,428		11,380,540		16,474,221		16,066,311		17,669,644		19,526,387		19,391,765		18,620,093		17,663,563		16,969,009		17,087,806		17,228,109		17,401,323		16,688,916		10,864,772		11,891,265		12,912,219		13,833,643		13,763,533		12,799,931		12,749,887		13,044,935		13,076,399		12,389,412		11,902,865		14,479,810		14,363,081		14,398,474		13,837,222		12,977,438		14,443,233		13,871,503		15,304,960		14,509,273		13,951,738

										Diff		-0		-2,167,465		-2,143,395		-2,103,616		-1,990,484		-2,184,287		0		0		0		0		0		0		0		0		0		0		0		0		0		0		899,999		-500,000		0		0		0		0		-1		0		-1		0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0																										- 0		- 0		- 0		- 0		- 0



		[2070*,2080*]

		2210*

		[2217*,222*,2235*]











		[110*,112*,111*]























































































































































































Summary

				BHP Cash Report (12/31/2023)

						December 2023		Change From Prior Month		YTD Change		Board Goal		Surplus / Deficit to Goal

				Unrestricted Cash Available for Operations

				BHP Operating Cash		$   3,460,275		$   (279,880)		$   (74,095)		$   2,750,000		$   710,275

				Insurance Reserve		$   848,944		$   5,331		$   132,864		$   500,000		$   348,944

				BHP Replacement Reserves		$   4,492,832		$   (51,080)		$   (922,459)		$   1,771,000		$   2,721,832



				Total Unrestricted BHP Cash		$   8,802,050		$   (325,628)		$   (863,689)		$   5,021,000		$   3,781,050





						December 2023		Change From Prior Month		YTD Change

				Development Resources, Including LOC

				Development Equity Fund		$   3,106,365		$   (106,425)		$   2,568,613

				Line of Credit - Available		$   10,000,000		$   - 0		$   - 0





						December 2023		Change From Prior Month		YTD Change

				Other Key Restricted Cash Funds

				EHV Reserves		$   76,614		$   2,469		$   10,021

				ARPA		$   439,617		$   - 0		$   146,562

				MTW  Reserves (1)		$   901,268		$   (95,714)		$   (324,756)

				Habitat Funds		$   19,987		$   1		$   (11,046)

				Broadway East Bond Restricted Funds		$   48,754		$   33		$   (695)

				COB PSH Program Funds 		$   88,493		$   (88,204)		$   (61,556)

				Palo HOA Restricted Funds		$   8,993		$   (1)		$   384

				S8/FSS Escrow		$   29,787		$   5,532		$   8,618

				Section 8 NED NRA(HAP)		$   15,101		$   1,560		$   65,128

				Restricted Cash Tenant Security Deposits		$   468,062		$   (3,577)		$   10,324









Tax Credits Cash Summary

				Tax Credit Cash Report (12/31/2023)

						December 2023		Change From Prior Month		YTD Change

				Cash Category

				Operating Cash		$   4,165,058		$   81,466		$   957,808

				Replacement Reserves		$   1,795,478		$   14,453		$   435,393

				Operating Reserves		$   4,245,499		$   4,073		$   17,865



				Total		$   10,206,035		$   99,992		$   1,411,066

																				1.2 +

																				1.15 to 1.2

																				Below 1.15






Cash Position — BHP & Tax Credits

BHP Cash Balances (operating cash) as of 4/30/26.

*  Waterfall payments from tax credits to BHP being completed in March,

April and May. April and May.

BHP Cash Report 4/30/2026

Cash Balances

Change From Surplus / Tantra Lake
Apr-26 Prior Month YTD Change Board Goal Deficit to Goal Hilltop

Unrestricted Cash Available for Operations High Mar

BHP Operating Cash 5 3,896,552 & 336,669 S 652,808 $2,750,000 S 1,146,552 .

Other Reserves: {Insurance) $ 1,022,325 § 207 $ 10,799 $1,000,000 $ 22,325 Lee Hill

BHP Replacement Reserves S 2,144,894 § 23,825 5 104,104 §$1,771,000 S 373,894 Palo Park
Red Oak Park

Total Unrestricted BHP Cash $ 7063771 $ 360,700 $ 767,711 $5521,000 § 1,542,771 Ciclo
Canopy

Change From 30 Pearl
Apr-26 Prior Month | YTD Change WestView
Development Resources, Including LOC West End Communities
Devel t Equity Fund 529,451 520,278 423,494 .
_EVE meen_ qu't'f" un > ! > ! > ! Madison Woods

Line of Credit - Available 5 3,700,000 5 - MN/A
Rally Flats
Hawthorn Court
Boulder Communities
Golden West
Total

Tax Credit Properties -

Units

185
60
59
31
35
59
38
41
120
34
116
68
100
73
279
253
1,551

R o R o R Vo T Vo T o R Vo R Vo R Vo S ¥ R R ¥ L Vo TR Vo e P Ve R Ve

April 2026 Cash
Balance

680,437
285,653
86,760
169,108
49,007
93,041
19,847
78,473
181,050
55,469
1,395,231
227,737
684,287
203,163
541,531
132,784
4,883,579

Tax Credit Cash Balances (operating cash) as of 4/30/26.

*  Waterfall payments from tax credits to BHP being completed in March,

Change From
Prior Month

Wvr N 00 0

51,023
27,685
(210,248)
(184,245)
15,049
(7,180)
(50,537)
8,414
(188,063)
(45,683)
224,621
101,472
n/a
n/a
305,020
(65,389)
(18,059)

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Alpine Balsam Presentation
June 10, 2026

AGENDA:

* Alpine Balsam Overview

* Alpine Balsam Bond Inducement Resolution #2026-6

* Alpine Balsam Voucher Resolution(s), #2026-7 and #2026-8
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Alpine Balsam Site, History

2015: The City of Boulder purchased the former Boulder Community Hospital to

consolidate City offices, relocate City Council chambers, and provide for
substantial affordable housing.

2019: Given the success at 30PRL, the City and BHP entered into an
Intergovernmental Agreement for BHP to master develop the
residential components of Alpine Balsam.

2024: BHP received Form Based Code approval for the affordable
and market rate parcels at Planning Board.

2024-2026: BHP waited to advance the Alpine Balsam project given
other pipeline projects and the construction of the floodway
improvements, utility infrastructure, parking garage renovation,
Pavilion building renovation, and installation of 11t Street by the City.

2026: BHP submitting for Tec Doc approval for the affordable housing
parcels at the site and will apply for tax credits with CHFA in August 2026
for the 55-unit senior housing building.
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Alpine Balsam Previous and Future Site Overview

Hospital Site in 2015 Current Site and Phasing Plan
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The City's Affordable Housing Goals

To help create a diverse, inclusive, and sustainable Boulder.

DIVERSITY INCLUSIVITY SUSTAINABILITY

* Mixed housing types, income levels and sizes * All electric site
» Age diversity - kids to seniors * PV onroofs and on facade
* Residential, commercial, service, and retail * Net Zero Energy ready

* Transitrich - alt modes and bus * Optimizing natural light - inc. stairwells
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Benefits to BHP of Alpine Balsam

* Substantial addition of affordable housing in central Boulder location

* IGA minimizes risk to BHP related to public improvements, flood mitigation, entitlement costs, and community
engagement

* Continue strong partnership with the City of Boulder as a master developer for affordable and market rate
residential components of a complicated site

* BHP engaged early in the development
process to help shape project outcomes

* Future tax credit deals will benefit BHP
with fee and cash flow
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Use Overview

» City Pavilion Building for City Offices and Official Meetings
» Existing Parking Garage (not shown, south of Alpine along Broadway)
* Floodway

* Residential Parcels:
v Parcel A: Market Rate Housing, 22 Units
v Parcel B: Affordable Housing, 89 Units
v Parcel C: Market Rate Housing, 51 Units,
one small commercial space
v’ Parcel D: Affordable Housing, 55

* BHP working with Coburn for design and
Milender White for construction
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I Car and Bike Parking Overview
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BHP Phase 1, Building D

* 55 Units, Age Restricted, 62+ e 259 Units set aside for Seniors with Disabilities
» Application for tax credits Aug 2026 * Partner with Imagine! for services

* 51 1BR/units, 4 2BR/units * QCT provides basis boost

* 55 Restore Rebuild Vouchers » City provides gap financing

Parcel D
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Financial Overview for Parcel D

* 55 units, 51/1BR and 4/2BR

* 55 Restore Rebuild vouchers

* Conservative underwriting assumptions: .80 in
federal LIHTC pricing, .73 in state LIHTC pricing,
and interest rate of 6.25%.

* QCT provides 30% basis boost in equity

» City gap funds at $100,000/unit plus additional
for infrastructure and parking garage not shown
in proforma

« Developer Fee of $3,361,000
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I Building D, Renderings
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BHP Phase 2, Parcel B

* 89 units, not age restricted

* Application for tax credits August 2027
« 53/1BR, 30/2BR, 6/3BR

* TBD Project Based vouchers

* QCT provides basis boost

» City provides gap financing, land, and
infrastructure
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I BHP Phase 2, Parcel B, Renderings
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Parcel A, Overview

« 22 3BR For Sale Townhouses
« City will sell to market rate developer

* Sale proceeds underwrite affordable gap
and cost of infrastructure

‘ Parcel A ‘
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Parcel C Overview

e 51 Units, TBD if for sale or rental
* City will sell parcel to market rate developer

» Sale proceeds underwrite affordable gap and
cost of infrastructure
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Alpine Balsam Inducement Resolution #2026-6

Private Activity Bonds

* Private Activity Bonds are a form of debt that
must be paired with the 4% LIHTC.

* To utilize PABs on any affordable housing
financing, BHP must pass an inducement
resolution to affirm the organization’s future
intent to issue the bonds.

» We anticipate being the bond issuer for Alpine
Balsam and as such are requesting the Board
to approve Resolution #2026-6 to allow BHP
to demonstrate in our tax credit application to
CHFA that the Board approves BHP to issue

bonds for the financing ofAlpine Balsam. Current Construction Progress by City at AB
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Alpine Balsam Voucher Resolutions: #2026-7 and #2026-8

* As part of the 4% /State Tax Credit Application, BHP requires Board authorization
to utilize vouchers as part of our financing package.

* BHP has applied to HUD for 55 vouchers via the Restore Rebuild program.

* The Restore Rebuild vouchers allow residents to pay 30% of their income for rent
while BHP receives a Housing Assistance Payment from HUD for the difference
between the resident portion and the payment standard. This allows BHP to
borrow more debt and reduce our gap.

Equity Gap

* HUD has issued notice that they will be winding down the Restore Rebuild
program. Alpine Balsam is still eligible. If HUD does not honor the current
application, then we have requested a second resolution to allow BHP to project
base vouchers from our current HCV program.

Debt

* Resolutions #2026-7 and #2026-8 demonstrate to CHFA that the BHP Board has
approved the project basing of vouchers of either Restore Rebuild or BHP
vouchers for use at the Alpine Balsam site.
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Review: How Restore-Rebuild Works

&

Allows PHAs with
former public housing
to access Project-Based
Vouchers

PHAs provided public
housing subsidies
based on a proportion
of previous number of
public housing units.
For BHP that we have
access to 240 Restore-
Rebuild subsidies

Restore-Rebuild then
allows you to convert
the Public Housing
subsidies into Rental
Assistance
Demonstration (RAD)
vouchers. RAD
vouchers are the tool
that BHP used to move
former our Public
Housing sites into tax
credit properties.

RAD vouchers are
valuable as a financing
tool and allows BHP to

take debt based on a
60% AMI rental income
from the project-based

vouchers and qualify
residents at much
lower AMIs

A little complicated...
we create public
housing, convert the
public housing via the
RAD program to a
Project Based Voucher
site, and pair that with
the tax credit program
and the equity that
comes from tax credits
to build a deeply
affordable, cash stable
affordable housing

property.
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Thank You
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MEMO

Board of Commissioners

From: Laura Sheinbaum, Chief Real Estate Officer

Date: June 10, 2026

Re: Alpine Balsam Inducement Resolution #2026-6
Summary

BHP plans to issue private activity bonds as part of the financing plan for the development of 1155
Alpine Street, known as Parcel D of the Alpine Balsam site. The City of Boulder purchased the land
in 2015 with plans to create City offices and affordable housing in with zoning regulations. The
development team has Form Based Code approval to build 55 apartments in one building for adults
older than 62. We plan on applying for Low Income Housing Tax Credits to the Colorado Housing
and Finance Authority in August 2026. This is Phase 1 of a two-part development.

Resolution #2026-6 declares BHP’s intent to issue up to $12,000,000 in Private Activity Bonds to
help finance the construction of the project, establishes BHP as an entity legally authorized to issue
bonds, states the basis and purpose of the bonds and the amount, cites the legislative and tax
rationale, and authorizes us to move forward with the issuance of the PABs. BHP has bond cap
availability from previous awards from the City of Boulder and the State Department of Local
Affairs. The approval of Inducement Resolution #2026-6 also allows BHP to be reimbursed by the
to-be-formed LIHTC partnership for project costs incurred prior to the financial closing of the
project.

Background

Parcel D of Alpine Balsam will consist of 55 apartments with a mix of 1 and 2 bedroom units. We
plan to apply for 4% Low Income Housing Tax Credits and Colorado State Tax Credits to finance the
transaction on August 1, 2024. We anticipate that all 55 units will have Restore Rebuild vouchers
attached to them ensuring deep affordability and that residents will pay roughly 30% of their
income for rent. This is a standalone BHP Project that brings an anticipated developer fee of
$3,361,000.

Parcel D at Alpine Balsam is an all-electric transit-oriented development that will offer typical BHP
amenities such as eco-passes, rec center passes, community Wi-Fi, in-unit washers and dryers,
utility costs included in the rent, generous community spaces and resident services. We anticipate
partnering with a service provider to support older adults with disabilities. The site is well located
in a central Boulder location, near commercial nodes such as Ideal Market and City amenities such
as North Boulder Park.

If we are awarded tax credits, BHP will finalize financing and begin construction in summer 2027.

The proposed financing sources for the project will include tax-exempt debt, 4% Federal Low-
Income Housing Tax Credits, State Tax Credits, and City of Boulder Affordable Housing funds.
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Recommendation
We recommend approval of Resolution #2026-6 to allow for the future issuance of Private Activity

Bonds which will be used to finance the construction of 55 units of affordable housing at 1155
Alpine Avenue, Parcel D for the Alpine Balsam site.

Action Requested
Approval of Resolution #2026-6.
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CERTIFICATE RELATING TO RESOLUTION

I, the undersigned Executive Director of the Housing Authority of the City of Boulder,
Colorado, d/b/a Boulder Housing Partners, a body corporate and politic of the State of Colorado
(the “Authority”), hereby certify that (i) the attached Resolution of the Authority (the “Resolution”)
was duly adopted by the Board of Commissioners of the Authority at a meeting thereof duly called
and held on June 10, 2026 at which meeting a quorum was present and acting throughout; (ii) the
Resolution has been compared by us with the original thereof recorded in the minutes book of the
Authority and is a correct transcript therefrom and of the whole of said original; and (iii) the
Resolution has not been altered, amended or repealed, and is in full force and effect on the date
hereof.

IN WITNESS WHEREOF, we have hereunto set our hands this June 10, 2026.

By

Frank Alexander, Deputy Director

Housing Authority of the City of Boulder, Colorado, d/b/a
Boulder Housing Partners, a body corporate and politic
of the State of Colorado
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RESOLUTION #2026-6
A RESOLUTION DECLARING THE INTENT OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF BOULDER, COLORADO, D/B/A
BOULDER HOUSING PARTNERS, A BODY CORPORATE AND POLITIC OF THE
STATE OF COLORADO TO ISSUE ITS MULTIFAMILY HOUSING REVENUE BONDS
FOR ALPINE BALSAM

WHEREAS, the Housing Authority of the City of Boulder, Colorado, d/b/a Boulder Housing
Partners, a body corporate and politic of the State of Colorado (the “Authority”) was legally
established with the Colorado Secretary of State on September 22, 1966; and

WHEREAS, the Authority is authorized and empowered by Part 2, Article 4, Title 29 of the Colorado
Revised Statues, as amended (the “Act”) and the Supplemental Public Securities Act, Part 2,

Article 57, Title 11 of the Colorado Revised Statutes, as amended (the “Supplemental Act”) to issue
its revenue bonds to the end that dwelling accommodations may be provided to persons, without
regard to income, as long as the project substantially benefits persons of low income as determined
by the Authority; and

WHEREAS, the Housing Authority of the City of Boulder, Colorado, d/b/a Boulder Housing
Partners, a body corporate and politic of the State of Colorado, including any low-income housing
tax credit entity, subsidiaries, affiliates, successors or assigns (the “Borrower”) desires to finance a
portion of (a) the acquisition, construction, improvement and equipping of a senior affordable
housing facility, consisting of approximately 55 units containing complete residential facilities,
located at 1055 Alpine Avenue, in Boulder, CO 80304 known or to be known as Alpine Balsam (or
such other name as designated by the Borrower) (the “Development”); (b) funding of any reserves
or capitalized interest with respect to the Development; and (c) the payment of the costs of
issuance with respect to the Development (collectively, the “Project)

WHEREAS, the Authority intends to issue its multifamily housing revenue bonds (the “Bonds”), in
one or more series, in an aggregate principal amount not to exceed $12,000,000 in connection with
financing or refinancing of the Project pursuant to the Act and the Supplemental Act; and

WHEREAS, the Authority will award private activity bond volume cap allocation in the amount of
$12,000,000 pursuant to the Colorado Private Activity Bond Ceiling Allocation Act, Part 17 of
Article 32 of Title 24, Colorado Revised Statutes, as amended (the “Allocation Act”), for use in the
issuance of private activity bonds; and

WHEREAS, the Authority will enter into one or more loan agreements or other types of financing
agreements (the “Financing Agreement”) pursuant to which the Authority will loan the proceeds of
the Bonds to the Borrower, or an affiliated entity thereof; and

WHEREAS, the Development is located within the boundaries of the City of Boulder, Colorado; and
WHEREAS, the Project will qualify as a “project” within the meaning of the Act; and

WHEREAS, the Board of Commissioners of the Authority (the “Board”) has concluded that the
Project is consistent with the goals and objectives of the Authority; and

NOW THEREFORE, be it resolved by the Board of Commissioners of the Housing Authority of the

City of Boulder, Colorado, d/b/a Boulder Housing Partners, a body corporate and politic of the State
of Colorado, as follows:
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Section 1. In order to finance the Project, the Authority shall, subject to the provisions
hereof, take all necessary and advisable steps to effect the issuance of the Bonds pursuant to the Act
and Supplemental Act in an aggregate principal amount not to exceed $12,000,000, which amount
shall be determined by the Authority in a bond resolution to be considered for adoption at another
meeting. The Bonds shall not constitute the debt or indebtedness of the Authority or a multiple-fiscal
year direct or indirect debt or other financial obligation of the Authority whatsoever, within the
meaning of any provision or limitation of the Constitution or statutes of the State of Colorado (the
“State”), and shall not constitute nor give rise to a pecuniary liability or financial obligation of the
Authority. The Bonds shall never be deemed to be an obligation of any officer, agent or employee of
the Authority in such person’s individual capacity, and no such person shall be subject to personal
liability by reason of the issuance of the Bonds. The Bonds shall be special, limited obligations of the
Authority and payable solely from and secured by a pledge of revenues derived from and payable by
the Borrower pursuant to the Financing Agreement with the Authority. No Board member, officer,
official, employee or agent of the Authority shall be subject to any personal liability in connection
with the Bonds, the Project or the provisions of this Resolution.

Section 2. The Authority hereby ratifies and authorizes the submission of an application
for private activity bond volume cap allocation from the statewide balance and a carryforward
election of such private activity bond volume cap allocation to the Colorado Department of Local
Affairs.

Section 3. In connection with the management and preservation of the Authority’s
private activity bond volume cap allocations, the Authority is hereby authorized to execute any
Internal Revenue Service (“IRS”) form and to enter into assignment agreements and delegation
agreements with other Colorado “issuing authorities” as defined in Section 24-32-1703(12),
Colorado Revised Statutes, as amended. The Chairperson or any Commissioner of the Board of
Commissioners of the Authority (the “Board”) or the Executive Director of the Authority is hereby
authorized and directed to execute any such IRS form and to execute and deliver any such assignment
agreements or delegation agreements that are necessary to manage and preserve the Authority’s
private activity bond volume cap allocation.

Section 4. The Borrower hereby awards the Project up to $12,000,000 of its private
activity volume cap allocation.

Section 5. The Board hereby finds, determines, recites and declares the Authority’s
intent that this Resolution constitute an official indication of the present intention of the Authority
to issue the Bonds as herein provided, subject to: (a) the delivery of an approving opinion of Bond
Counsel to the Authority; (b) the Borrower obtaining sufficient debt and equity financing acceptable
to the Authority; (c) the execution and delivery by the Borrower of indemnity agreements and
agreements providing that the Borrower pay or reimburse the costs and expenses of the Authority,
all to the satisfaction of the Authority; and (d) the adoption of a final bond resolution by the Board.
The Authority’s discretion to accept or not to accept items relating to the Project or additional
financing therefor or relating to credit, security, sale or marketing aspects of the Bonds is intended
for the protection of the Authority’s interest, and any such acceptance shall not be construed to
impose upon the Authority any duties to, nor to confer any rights against the Authority upon, any
bondholders, investors or other third parties.

Section 6. No costs or expenses whether incurred by the Authority or any other party in
connection with the issuance of the Bonds or the preparation or review of any documents by any
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legal or financial consultants retained in connection herewith shall be borne by the Authority. The
Authority shall have the right to select and retain legal, financial and other consultants in connection
with the proposed financing, and all fees, costs and expenses of such consultants, along with all other
such costs and expenses shall be paid from the proceeds of the Bonds or otherwise borne by the
Borrower regardless of whether the Bonds are issued. The Authority may require such deposits or
advances as it deems desirable for such fees, costs and expenses, and may require reimbursement of
any such fees, costs and expenses paid by the Authority.

Section 7. Prior to the execution of any Financing Agreement, mortgage, indenture of
trust, bond purchase agreement or any other necessary documents and agreements in connection
with such Bonds, such documents and or agreements shall be submitted for approval to the
Authority, and, if satisfactory to the Authority, their execution shall be authorized by resolution of
the Board pursuant to law.

Section 8. The Authority hereby desires to declare its official intent, pursuant to 26
C.F.R.§ 1.150-2, to issue the Bonds and thereby permit the Authority and the Borrower to reimburse
itself from proceeds of the Bonds for certain expenditures incurred in connection with the Project
prior to issuance of the Bonds.

Section 9. The Authority hereby agrees to collaborate with the Borrower to obtain a
sufficient amount of private activity bond volume cap allocation to permit the issuance of the Bonds
on a tax-exempt basis.

Section 10. The Board hereby appoints Kutak Rock LLP as bond counsel for the Bonds.

Section 11. All commitments of the Authority contained herein are subject to the
condition that within 730 days of the date hereof, or such shorter period of time available under
applicable law, unless otherwise extended by the Authority, the Bonds to be issued pursuant hereto
shall be issued and sold. In the event that the Bonds to be issued pursuant hereto are not issued
within 730 days, or such shorter period of time available under applicable law, the Authority shall be
under no obligation to perform any of the terms and conditions contained herein.

Section 12. All actions not inconsistent with the provisions of this Resolution heretofore
taken by the Board or any officer or employee of the Authority in furtherance of the issuance of the
Bonds are hereby ratified, approved and confirmed.

Section 13. All resolutions or parts thereof concerning the subject matter hereof in
conflict with this Resolution are hereby repealed to the extent of such conflict. This repeal shall not
be construed to revive any resolution or part thereof, heretofore repealed.

Section 14. The agreements of the Authority set forth above are expressly conditioned
upon the ability and willingness of the Authority to issue the Bonds as tax-exempt obligations under
the Internal Revenue Code of 1986, as amended. Nothing contained in this Resolution shall be
construed as requiring the Authority to issue the Bonds and the decision to issue the Bonds shall be
in the complete discretion of the Authority.

Section 15. If any section, paragraph, clause or provision of this Resolution, with the

exception of any section, paragraph, clause or provision limiting the Authority’s financial obligation,
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of such
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section, paragraph, clause or provision shall not affect any of the remaining provisions of this
Resolution.

Section 16. This Resolution shall take effect immediately upon its introduction and
passage.
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PASSED, ADOPTED AND APPROVED this 10t day of June, 2026.

Attested to this 10t day of June, 2026 by:

By

Deputy Director

HOUSING AUTHORITY OF THE

CITY OF BOULDER, COLORADO, A BODY
CORPORATE AND POLITIC, DOING BUSINESS AS
BOULDER HOUSING PARTNERS

By

Chair, Board of Commissioners
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MEMO

Board of Commissioners

From: Laura Sheinbaum, Chief Real Estate Officer
Date: June 10, 2026
Re: Alpine Balsam Restore Rebuild Voucher Resolution #2026-7

Alternate Alpine Balsam Project Based Voucher Resolution #2026-8

Overview

BHP will submit a 4% and Competitive State Tax Credit application to the Colorado Housing and
Finance Authority (CHFA) for Parcel D, Phase One of the Alpine Balsam projects in August 2026.
This project is located at 1055 Alpine at the former Boulder Community Hospital site. The building
will provide homes for adults age-restricted to 62 and older. There will be 55 total units with a mix
of 51/1BR units and 4/2BR units. The AMI mix to qualify will be 35 units at 50% AMI, 14 units at
40% AMI and 5 units at 30% AMI.

We plan to project base 55 Restore Rebuild vouchers to ensure that all residents pay a rent amount
that is commensurate with their income. Project-based vouchers assist with the financing of the
project due to our debt amount being sized to the payment standards. As part of our tax credit
application to CHFA, we need to provide Board approval of BHP's intent to project base vouchers.

HUD recently provided guidance that they are “winding down” the Restore Rebuild program.
Please see the attached HUD Memorandum. The guidance provides the conditions by which we can
continue to utilize the Restore Rebuild program, and we meet the threshold requirements to be
able to move forward with the Restore Rebuild program at Phase 1 at Alpine Balsam.

In the event something changes and Restore Rebuild is no longer viable as a tool to project base
vouchers, we have a second resolution that provides Board approval to project base a to-be-
determined number of vouchers at Alpine Balsam from the current BHP Housing Choice Voucher
Program via our MTW status. While this is not the preferred path, we want a backup resolution in
place should HUD remove our ability to move forward with Restore Rebuild. Given the favorable
Housing Choice Voucher budget we received in May 2026, BHP will be out of shortfall in summer
2026 and able to accommodate the project basing of vouchers once the building is constructed and
able to be occupied in late 2028.

Action Requested

Approval of Resolutions #2026-7 and #2026-8 to confirm to CHFA for purposes of our tax credit
application for Phase 1, Alpine Balsam BHP’s intent to project base Restore Rebuild vouchers or
Project Based vouchers from the BHP Housing Choice Voucher program.
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2 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
H 9 WASHINGTON, DC 20410-8000
M
%4y 5eve OF HOUSING
OFFICE OF PUBLIC AND INDIAN HOUSING

MEMORANDUM FOR: All Public Housing Authorities

FROM: Benjamin Hobbs, Assistant Secretary, Office of Public
and Indian Housing

Joseph M. Gormley, performing the delegable duties of the
Assistant Secretary for Housing - Federal Housing

Commissioner
SUBJECT: Updates to the Restore-Rebuild Initiative

On April 3, 2026, the Office of the President released the President’s budget proposal for
FY2027. Among other important requests, the budget proposes to permanently re-set each
PHA's “Faircloth” cap to the number of public housing units it has as of October 1, 2027.
Consistent with this proposal and President Trump’s focus on limiting Federal spending, the
Department’s goals include reducing the existing public housing footprint and repositioning
public housing units to the Section 8 platform. Consequently, HUD is winding down the
Restore-Rebuild initiative. Restore-Rebuild is the process by which PHAs develop new public
housing through mixed-finance development with a conditional pre-approval for the
subsequent conversion of the newly developed public housing to a Section 8 contract
through the Rental Assistance Demonstration (RAD). The following guidance identifies the
changes effective immediately depending on where a specific transaction is in the Restore-
Rebuild process:

For PHAs that have not yet requested a Notice of Anticipated RAD Rents (NARR), no new
NARR requests will be accepted.

For PHAs that have requested NARRs, HUD will continue processing requests for NARRs that
have been received as of the date of this memorandum, but that have not yet been issued.

For PHAS s that have received or will receive a NARR, the NARR will be void 90 days after the
date of this memorandum unless the PHA has either:
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b)

received HUD approval for mixed-finance development or public housing acquisition
under applicable regulations;

submitted a substantially complete mixed-finance development proposal or public

housing acquisition proposal to HUD for the proposed project; or
www.hud.gov
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http://www.hud.gov/

c) demonstrated through documentation from a state allocating agency that an
application for Low-Income Housing Tax Credits for the proposed project has
been submitted and is under review or has been approved.

HUD will not issue a RAD Conversion Conditional Approval (RCCA) for a proposed
project that does not demonstrate that it has met one of these criteria. Transactions
that have met one of these criteria will be able to continue towards the completion of
their development process through construction and RAD conversion in accordance
with existing Restore-Rebuild guidance.

This memorandum does not otherwise make any changes to public housing mixed-

finance development policies or to RAD. For questions regarding Restore-Rebuild, please

contact the PIH Office of Urban Revitalization at our@hud.gov with regards to
submission of mixed-finance development proposals or the Office of Recapitalization at
rad@hud.gov with regards to NARRs or RCCAs.
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HOUSING AUTHORITY OF THE CITY OF BOULDER, COLORADO

RESOLUTION #2026-7
RESOLUTIONS OF THE BOARD OF COMMISSIONERS RELATED TO
RESTORE-REBUILD FOR ALPINE BALSAM

The Housing Authority of the City of Boulder, Colorado, a body corporate and politic, d/b/a
Boulder Housing Partners (“BHP”), is involved in the development of 1100 Balsam Avenue in
Boulder, Colorado and commonly referred to as Alpine Balsam (“Property”).

BHP desires to develop a portion of the Property using Low-Income Housing Tax Credits
(“Project”).

BHP desires to utilize the U.S. Department of Housing & Urban Development’s (“HUD”)
Restore-Rebuild program in conjunction with the development of the Property. Restore-Rebuild is
a tool available to public housing authorities to develop or acquire new public housing units under
the Mixed-Finance Development program with a streamlined path to conversion to a Section 8
contract under the Rental Assistance Demonstration (“RAD”) program.

BHP is eligible for Restore-Rebuild vouchers and desires to commit up to fifty-five (55)
such vouchers for the Project (“RR Vouchers”).

BHP’s Board of Commissioners (“Board”) has determined that utilizing the Restore-Rebuild
program is in BHP’s best interests and desires to ratify and authorize all actions of BHP’s officers
related to Restore-Rebuild.

The Board therefore resolves as follows:

I. The Board authorizes its Executive Director or Deputy Director (each an “Authorized
Official”) to commit, execute, and deliver any document or agreement the Authorized Official deems
necessary or desirable to carry out the intent of these resolutions or to comply with the requirements
of the Restore-Rebuild program and to provide the Project with RR Vouchers.

2. The execution and delivery by an Authorized Official of any agreement, document, or
instrument authorized by these resolutions is conclusive evidence of BHP’s approval, and any

document or undertaking executed in accordance with these resolutions will bind BHP.

3. Third parties may rely on these resolutions and any certificate executed by
an Authorized Official.

4. In adopting these resolutions, the Commissioners acknowledge they received due
notice and hereby consent to a regular meeting of the Board on June 10, 2026.

5. The Secretary or his designee shall retain a copy of this resolution in the Authority's
records.
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CERTIFICATE OF RESOLUTION

[, Bob Walker, certify that [ am the Chairperson of the Housing Authority of the City of Boulder,
Colorado, and the Board of Commissioners approved the foregoing resolutions at a duly noticed
meeting held on June 10, 2026.

By:
Bob Walker

Chairperson, Board of Commissioners,
Housing Authority of the City of Boulder
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HOUSING AUTHORITY OF THE CITY OF BOULDER, COLORADO

RESOLUTION #2026-8
RESOLUTIONS OF THE BOARD OF COMMISSIONERS RELATED TO
PROJECT BASED VOUCHERS FOR ALPINE BALSAM

The Housing Authority of the City of Boulder, Colorado, a body corporate and politic, d/b/a
Boulder Housing Partners (“BHP”), is involved in the development of 1100 Balsam Avenue in
Boulder, Colorado and commonly referred to as Alpine Balsam (“Property”).

BHP desires to develop a portion of the Property using Low-Income Housing Tax Credits
(“Project”).

BHP is a Moving To Work (“MTW?”) jurisdiction and desires to commit and project-base up
to fifty-five (55) Section 8 vouchers for the Project (“Section 8 Vouchers”).

BHP’s Board of Commissioners (“Board”) has determined that project-basing the Section 8
Vouchers is in BHP’s best interests and desires to ratify and authorize all actions of BHP’s officers
related to the Section 8 Vouchers.

The Board therefore resolves as follows:

6. The Board authorizes its Executive Director or Deputy Director (each an “Authorized
Official”) to commit, execute, and deliver any document or agreement the Authorized Official deems
necessary or desirable to carry out the intent of these resolutions or to comply with the requirements
to project base the Section 8 Vouchers.

7. The execution and delivery by an Authorized Official of any agreement, document, or
instrument authorized by these resolutions is conclusive evidence of BHP’s approval, and any

document or undertaking executed in accordance with these resolutions will bind BHP.

8. Third parties may rely on these resolutions and any certificate executed by
an Authorized Official.

0. In adopting these resolutions, the Commissioners acknowledge they received due
notice and hereby consent to a regular meeting of the Board on June 10, 2026.

10. The Secretary or his designee shall retain a copy of this resolution in the Authority's
records.
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CERTIFICATE OF RESOLUTION

[, Bob Walker, certify that [ am the Chairperson of the Housing Authority of the City of Boulder,
Colorado, and the Board of Commissioners approved the foregoing resolutions at a duly noticed
meeting held on June 10, 2026.

By:
Bob Walker

Chairperson, Board of Commissioners,
Housing Authority of the City of Boulder
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MEMO

Board of Commissioners, Boulder Housing Partners

From: Laura Sheinbaum, Chief Real Estate Officer
Will Kugel, Chief Financial Officer

Date: June 10, 2026

Re: Broadway East and West Debt

Overview

In March 2026, the BHP Board approved Resolution 2026-1 to allow Boulder Housing Partners to
take up to $3,000,000 in debt on Broadway East and West. As we moved forward with due diligence
with FirstBank, we realized that there was a TCAP Loan with CHFA that was part of the original
financing for the development of Broadway West. CHFA requires that indebtedness of $963,298 to
be assigned to BHP from the tax credit partnership via BHP Board resolution. Specifically, Broadway
West will assign to BHP, and BHP will assume, all of Broadway West’s obligations and liabilities under
the TCAP Loan.

As a reminder, BHP paid off $2,100,000 in debt at the Broadway properties in 2025 utilizing BHP
reserves with the intent to pay back the reserves with debt in 2026. The previous bank loan was
expiring, and we chose not to extend the loans with the former lender, US Bank. We intend to re-
syndicate the Broadway properties into a single tax credit partnership in 2027 providing much
needed capital investment in the properties. At the time of re-syndication, we anticipate paying off
or requesting forgiveness of the TCAP loan with CHFA.

Board Action Requested

We seek approval of Resolution #2026-9 to assign the CHFA TCAP Loan to BHP from the Broadway
West entity.
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HOUSING AUTHORITY OF THE CITY OF BOULDER, COLORADO

RESOLUTION #2026-9
RESOLUTIONS OF THE BOARD OF COMMISSIONERS
RELATED TO THE BROADWAY PROPERTIES

The Housing Authority of the City of Boulder, Colorado, a Colorado housing authority, d/b/a
Boulder Housing Partners (“BHP”), through its wholly owned and controlled subsidiary, Broadway
East LLC, a Colorado limited liability company (“Broadway East”), owns certain real property located
at 3110 Broadway, Boulder, Colorado 80304 (“Broadway East Property”). Through its wholly owned
and controlled subsidiary, Broadway West Community LLLP, a Colorado limited liability limited
partnership (“Broadway West”), BHP is the beneficial owner of certain real property located adjacent
to Broadway East at the property addressed as 3120 Broadway, Boulder, CO 80304 (“Broadway West
Property” and, together with Broadway East Property, the “Properties”). BHP desires to restructure
the ownership of the Properties and obtain new financing secured by the Properties.

Conveyance

BHP desires to cause its wholly owned subsidiary, BHP Venture I LLC (“Venture”), one of the
two limited partners in Broadway West, to convey its partnership interest to BHP (the “LP Interest
Assignment”).

BHP also desires to cause Broadway West and Broadway East to convey title to the
respective Properties to BHP for nominal purchase price and other good and valuable
consideration.

Debt Financing

As of the date of this resolution, Broadway West owes approximately [$936,298] to the
Colorado Housing and Finance Authority (“CHFA”), which indebtedness is secured by the Broadway
West Property (“TCAP Loan”). In connection with the conveyance of the Properties, Broadway West
desires to assign to BHP, and BHP desires to assume, all of Broadway West’s obligations and liabilities
under the TCAP Loan.

After acquiring title to the Properties, BHP further desires to obtain a loan up to $3,000,000
with an interest rate that floats monthly with Wall Street Journal Prime, and a floor of [5.5%] (the
“Loan”). The term of the Loan will be 3 years. The Loan will be made by FirstBank (the “Lender”) to
BHP and will be documented by a loan agreement, promissory note, deed of trust, and such other
documents as FirstBank may require.

Resolutions

The undersigned, as the Secretary of the Board of Commissioners of BHP, certifies the Board
adopted the following resolutions at a duly noticed meeting.

1. The Board authorizes the Executive Director and any other person designated in writing by
the Executive Director as an authorized signatory (the “Authorized Officials”), acting for BHP in its
own capacity and in its capacity as direct or indirect owner of all the membership interests in
Broadway East, and in its capacity as direct or indirect owner of all the partnership interests in
Broadway West, as applicable, to take all actions necessary to convey title to the Properties to BHP
and to execute and deliver all other contracts, agreements, and deeds determined by the Executive
Director to be necessary or desirable to enable BHP to complete the conveyance, including a
termination of the existing lease between Broadway East and BHP.
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2. The Board authorizes the Authorized Officials, acting for BHP in its own capacity and in its
capacity as sole member and manager of Venture, to take all actions necessary to complete the LP
Interest Assignment and to execute and deliver all other contracts, agreements, and deeds
determined to be necessary or desirable in connection therewith.

3. After the completion of the LP Interest Assignment, the Board authorizes the Authorized
Officials, acting for BHP in its capacity as lender, to forgive all outstanding debt owed by Broadway
West and Broadway East, as borrowers.

4. The Board authorizes the Authorized Officials, acting for BHP in its own capacity and in its
capacity as direct or indirect owner of all the partnership interests in Broadway West, as applicable,
to finalize the forms of the documents relating to the assignment and assumption of the TCAP Loan
and to execute and deliver all documents required by CHFA, which may include applications,
assignments, assumptions, consents, deeds of trust, promissory notes, affordability covenants,
security agreements, financing statements, subordinations, indemnities, and guaranties.

5. The Board authorizes the Authorized Officials, acting for BHP in its own capacity, to finalize
the forms of the documents relating to the Loan and to execute and deliver all documents required
by Lender, which may include loan agreements, grant agreements, deeds of trust, promissory notes,
security agreements, financing statements, subordinations, assignments, indemnities, and
guaranties.

6. The Board authorizes the Authorized Officials, acting for BHP in its own capacity, and in its
capacity as direct or indirect owner of all the membership interests in Broadway East, and in its
capacity as direct or indirect owner of all the partnership interests in Broadway West, and in its
capacity as sole member and manager of Venture, as applicable, to take all additional actions, enter
into and perform all of its obligations under any additional agreements with respect to, and to take
all actions that he deems necessary or desirable to carry out the purpose of these resolutions. Such
actions may include execution and delivery of notices, requests, demands, directions, consents,
approvals, waivers, acceptances, appointments, applications, certificates, supplements, amendments,
further assurances, and any other document or agreement deemed necessary or desirable to comply
with the requirements of the contracts ratified or authorized by these resolutions.

7. The execution and delivery by the Authorized Officials of any agreement, document, or
instrument authorized by these resolutions is conclusive evidence of BHP’s approval.

8. The Authorized Officials are authorized to incur such expenses and to take such further
actions as may be necessary to effectuate the purposes and intent of this Resolution.

9. Third parties may rely on these resolutions and any certificate executed by the Executive
Director.

10. In adopting these resolutions, the Commissioners acknowledge they received due notice and
consent to the holding of the meeting at which the Board adopted these resolutions.

11. The Secretary or his designee shall retain a copy of this resolution in BHP’s records.

12. All prior acts of the officials, agents, and employees of BHP which are in conformity with the
purpose and intent of this Resolution are in all respects ratified, approved and confirmed.

13. This Resolution is intended to be and may be relied upon by any person or entity involved in
the transactions contemplated hereby.

14. All resolutions or parts thereof inconsistent herewith and with the documents hereby
approved are repealed to the extent of such inconsistency.
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(Signature page follows.)
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CERTIFICATE OF RESOLUTION
[, Bob Walker, certify that [ am the Chairperson of the Housing Authority of the City of Boulder,
Colorado, and the Board of Commissioners approved the foregoing resolutions at a duly noticed

meeting held on June 10, 2026.

By:

Bob Walker

Chairperson, Board of
Commissioners, Housing Authority of
the City of Boulder
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Demand Side Management

June 10, 2026




BHP's Energy Efficiency Goals

BHP Vision: To help create
a diverse, inclusive, and
sustainable Boulder.

BHP Core Belief: We
believe in keeping our
impact on the
environment small.

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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BHP's Sustainabllity Impact

Ouvutperforming Emission Averages

Per the Group14 review of BHP's current and future
sustainability profile, BHP manages 5% of Boulder's
housing stock but contributes only 3% of the City's
emissions. This indicates a lower-than-average emissions
rate per household suggesting effective energy efficiency
measures.

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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BHP
How are Portfolio of

we ge’r’rmg 2,100 units
there?¢

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org

63



Demand Management Strategies

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org

In Progress

In Progress

In Progress

Always!
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Opportunities: BHP Portfolio and Utility Expense

Portfolio Overview Projected for 2026

* Current Units 2,100 * Water 1.8 million

* Properties 41 * Electricity 2.1 million
* Gas $532,374
 Total utilities $4.4 million

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Strategies

Demand Management Strategies

Ongoing Portfolio Capital Assessments
Retrofit for energy efficiencies with
Energy Outreach Colorado.

Improve property efficiency through
capital investments

Construct green properties with onsite
renewables

Additional BHP Initiatives and Resident
Education

Partnerships -City, County, Xcel Energy, EOC,
State Energy Office

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org

In Progress

In Progress

In Progress

Always!
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Demand Management: Make Current Properties More Efficient

Completed Projects
Property Units
Casey 6
Hayden Place 30
Twenty37 26
Foothills 74
Kalmia 49
Broadway East 44
Totals 229

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org

Improvements
Heat Pumps / Heating And Cooling

Heat Pumps / Heating And Cooling

Heat Pumps / Heating And Cooling
Heat Pumps / Heating And Cooling
Heat Pumps / Heating And Cooling

High Efficiency Boilers, Lighting And
Ventilation

Funding sources
EOC/ Xcel

EOC/ Xcel/ City / county

EOC/ Xcel/ City / county
EOC/ Xcel/ City / county
EOC/ Xcel

EOC/ Xcel / State

Funding amount

$
$

100,000

505,000

495,000
1,200,000
758,000

427,457

3,485,457
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Demand Management: Make Current Properties More Efficient

Projects In Planning process for 2026

* Walnut Place : Colorado Energy Office Large Building
Decarbonization Grant plus additional investment from EOC and
Xcel Energy $ 2.1 million

 Diagonal : $647k from EOC and Xcel Energy

* High Mar Resiliency Hub: $972k Xcel Energy

* Golden West : $50k GRID Alternatives solar and battery analysis

* RTU’s and MUA'’s -Golden West, High Mar and Lee Hill $150k
EOC and Xcel Energy

Pipeline

* Canyon Pointe - Engineering and transformer review

* Cedar - future EOC/ City of Boulder electrification project
* Iris/Hawthorne - future EOC heat pump project

* Madison - future EOC heat pump project

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Demand Management Example: Foothills Community

Foothills Project Heat Pump Installation Details
* Year built: 2002
* 74 units

* Installed new heat pumps in units and high efficiency boilers in
multifamily buildings

* Many of the units did not previously have air conditioning

* $1.2 in funds provided by Energy Outreach Colorado, Xcel
Energy, City of Boulder and Boulder County

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Walnut Place - Large Building Decarbonization Project

Through support from the Colorado Energy Office's Large Building Decarbonization (LBD) Showcase
Program, BHP is undertaking a comprehensive building modernization project designed to improve
energy efficiency, reduce greenhouse gas emissions, enhance resident comfort, and lower long-term
operating costs.

Project Highlights
Building Size: 63,134 sq. ft. / 95 - one-bedroom apartments

Grant Award: $1.32 million from the Colorado Energy Office LBD Showcase Program. Additional 800k
of funding to be provided by EOC and Xcel Energy. Total project cost 2.1 million

Project Goal: Reduce building carbon emissions while improving resident comfort and building
performance

Key Upgrades & Benefits
High-efficiency electric heat pump systems
Domestic hot water generation will be upgraded with new more efficient equipment
Building control system modernization
Electrical infrastructure improvements
Energy efficiency and building optimization measures
Lower greenhouse gas emissions Reduced energy consumption and utility costs

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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High Mar Resiliency Hub Project

A Pilot for Equitable Energy Resilience in Boulder

Awarded $972,000 in Xcel Energy funding to develop one of Colorado's first
affordable housing resiliency hubs

Installation of a 160 kW /517 kWh Battery Energy Storage System (BESS) and
three bidirectional (V2X) EV chargers

Leverages High Mar's existing 120 KW rooftop solar system to maximize clean
energy use and reduce carbon emissions and utility cost

Provides emergency backup power for heating, lighting, internet, refrigeration,
and medical devices during power outages

Creates a resilience resource for High Mar residents and potentially neighboring
BHP properties

Demonstrates innovative integration of solar, battery storage, EV charging, and
microgrid technologies

Includes partnerships with Xcel Energy, Colorado School of Mines, Rime
Engineering, Tower Electric, Emporia, and Colorado CarShare

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Cool Roof Pilot Project — Westview

Partnership between BHP, Boulder County OSCAR, and Rocky Mountain Institute (RMI)
Evaluating innovative roofing technologies to improve building comfort and energy
performance (funded by Boulder County)

* Comparing three roof conditions:

* Existing roof (baseline)

* Traditional cool roof coating

* Passive Daytime Radiative Cooling (PDRC) coating

Monitoring roof temperatures, indoor temperatures, and energy consumption over a one-year
period Testing conducted on three identical top-floor apartments to ensure accurate
comparisons

Goal: Determine effectiveness of cool roof technologies in reducing heat gain and improving

resident comfort

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Community Accelerated Mobillity Project

Mobility Wallet Pilot - Boulder Housing Partners

City of Boulder Transportation & Mobility Department in partnership with BHP was awarded a grant in the
amount of $473,575 from the Colorado Energy Office and additional funding was provided by a City of
Boulder contribution of $24,925. Total project cost is $498,500.

Purpose - Provide BHP test sites residents with flexible transportation options that reduce barriers to
mobility, access to jobs, healthcare, education, and services, and support Boulder’s climate and equity goals.

Key Project Elements

Mobility Wallets provided to participating residents

Access to multiple transportation options through a single benefit
Potential services include:

RTD Transit

BCycle Bike Share
Colorado CarShare
Via Mobility Services

Other shared and active transportation options

Resident education, outreach, and technical assistance

First phase to focus on Golden West, 30PRL, Woodlands, Rally Flats, and Hawthorn Court
Data collection to measure transportation usage and outcomes to help inform long term planning and
program expansion

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Demand Management: Additional BHP Initiatives

Water Saving Initiatives

* New construction and rehabbed properties include low-flow fixtures (shower heads, faucet
aerators, etc.) Existing properties have all been upgraded to low flow fixtures as needed.

Waste & Recycling
* Expand waste reduction and recycling efforts in partnership with Eco Cycle and the City of
Boulder

* Expand CHARM events on properties (hard-to-recycle events )

Transportation

* BHP provides eco-passes to all residents in new projects for three years. Introducing new
Mobility Wallet program to test sites in 2026 -2027

EV Charging stations installed at all new developments and staff is also working with Boulder
County to install EV charging on some existing properties.

Discounted Colorado Car-Share and B-Cycle memberships available to BHP residents

Cool Boulder

* The Cool campaign supports and mobilizes the community to regenerate our soils, trees, and
habitats for a resilient community, climate, and future. Tim Beal is on the Advisory
Committee.

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Supply & Demand Management:
New Construction—Highly Efficient, All-Electric, On-Site Renewable

» City Energy Codes Require 20% more efficiency than the
International Building Code and must have on-site renewable
energy.

Case Study 30PRL: All Electric & Energy
Efficiency Highlights

* Results in all-electric buildings.
* Heat: Heat pump hot water heaters feed

* Red Oak Park, Canopy, 30PRL, Hilltop, Rally Flats, and Hawthorn in-unit air handler to provide unit heat.
Court are all built as all-electric projects. Hayden Place and Similar to an Aquatherm system
Twenty37 are now all electric.

Domestic Hot Water: Individual heat pump hot
* BHP industry leader in all-electric affordable housing. water heaters
* Solar required at all new construction projects. Cooling: Individual condensing units on the roof
Solar: 50 kw system split across two buildings

Metering: Sub-metered with utility allowances

ERV: Central ERV system

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Financial Resources

Continue to Explore Different Funding Streams
State of Colorado
City of Boulder
Boulder County

Xcel Energy

Retrofit
Energy Outreach Colorado
City of Boulder - Climate Initiatives
Boulder County - OSCAR
State of Colorado
EPA

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Demand Management Strategic Focus Areas

Continue to peruse funding - high
upfront cost for retrofitting and energy
improvements

Improve Data and measurement tools

Complexity of integrating new systems
with existing infrastructure. Policy
meets practice

Regulatory and compliance hurdles.

Working with EOC and Xcel Energy.

www.boulderhousing.org
(720) 564-4610

bhpinfo@boulderhousing.org
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Partners

iy

BOULDER CHAMBER

TRANSPORTATION
CONNECTIONS
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Upcoming Conference &
Training Opportunities

We encourage Commissioners to take advantage of the many professional development
opportunities available to help deepen housing and community development knowledge. Please
keep these conferences in mind as great opportunities for learning and networking in your role as
Commissioners. Please submit your training request to our Board Chair, Commissioner Walker,
and he will work with staff to allocate Board training dollars equitably for registrations, hotel,
and travel for local conferences.

By request, we are including a variety of options in addition to offerings by the National
Association of Housing and Redevelopment Officials (NAHRO). We have historically
emphasized NAHRO’s training because NAHRO is the only organization that is oriented to the
unique interests of Housing Authority Commissioners and whose professional development
learning aligns with the business of the Board, however, there are several other good choices.

Housing Colorado

e Annual Conference Oct 14-16, 2026 Keystone, CO
NAHRO

e Summer Symposium Jul 16-17, 2026 Nashville, TN

e National Conference Oct 15-17, 2026 Denver, CO

NAHRO Professional Development

e HCV Essentials Jul 21, 2026 Online

e Family Self-Sufficiency (FSS) Aug 18, 2026 Online

e LIHTC Essentials Aug 18,2026 Online

e Fair Housing Aug 23,2026 Online
NeighborWorks

e Training Institute TBA TBA

PHADA (Public Housing Authorities Directors Association)
e Annual Convention and Exhibition Jun 13-14, 2026 Chicago, IL
e Legislative Forum Sep 11-12, 2026 Washington, DC
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https://www.housingcolorado.org/page/annualconference
https://www.nahro.org/events/future-conferences/
https://www.nahro.org/events/future-conferences/
https://learn.nahro.org/Public/Catalog/Details.aspx?id=YFemkwdWGlFLqRqsuvklJg%3d%3d
https://learn.nahro.org/Public/Clients/NAHRO/TrainingList.aspx#:~:text=Family%20Self%2DSufficiency%20(FSS)
https://learn.nahro.org/Public/Clients/NAHRO/TrainingList.aspx#:~:text=Purchase-,LIHTC%20Essentials,-Early%20Bird
https://learn.nahro.org/Public/Catalog/Details.aspx?id=Up8U7qyqhBn0%2bDs2wFR83w%3d%3d
https://www.neighborworks.org/training-services/training-professional-development

FUTURE BOARD ITEMS

We have gathered the requested informational items the Board has asked to either learn more
about or discuss. This is our current list and an approximate timeline.

Anticipated Date
Adopt Admin Plan Changes July 2026
Board Approval of 2026 PHA Annual Plan July 2026

Draft 2027 PHA Annual Plan and MTW Supplement - Public Review July 2026

2025 BHP Audit July 2026

Board Recess August 2026
Partnership Awards September 2026
Approval 2027 PHA Annual Plan and MTW Supplement September 2026
Partnership Awards October 2026
2027 Budget - Draft October 2026
2027 Budget - Final November 2026
Payment Standards November 2026
Alpine Balsam Inducement Resolution December 2026
Board Elections December 2026

Waitlists / Interest Lists

Tax Credit Exits and Reinvestment

Unit Turn Process

Insurance

HIPPY Program

Affordable Rental Housing Presentation

Procurement Policy Resolution

As Time Allows

As Time Allows

As Time Allows

As Time Allows

As Time Allows

As Time Allows

As Time Allows
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Boulder Housing Partners

Commissioners’ Calendar

Group

JANUARY BOARDRECESS | e
Mon. February 9 Finance Committee — Q4 2025 Financials 3:00-4:00
Mon. February 9 Development Committee (as needed) 4:00-5:00
Wed. February 11 Board Meeting 9:00-11:30
Wed. March 4 NPG Committee 3:30-5:00
Mon. March 9 Development Committee (as needed) 4:00-5:00
Wed. March 11 Board Meeting 9:00-11:30
Wed. April 8 Board Retreat TBD

Wed. April 29 NPG Committee 3:30-5:00
Mon. May 4 Finance Committee — Q1 2026 Financials 3:00-4:00
Wed. May 6 Board Meeting 9:00-11:30
Wed. June 10 Board Meeting 9:00-11:30
Mon. July 6 Finance Committee 3:00-4:00
Wed. July 8 Board Meeting 9:00-11:30
AUGUST BOARDRECESS | e
Mon. September 14 Finance Committee — Q2 2026 Financials 3:00-4:00
Mon. September 14 Development Committee (as needed) 4:00-5:00
Wed. September 16 Board Meeting 9:00-11:30
Mon. October 19 Development Committee (as needed) 4:00-5:00
Wed. October 21 Board Meeting 9:00-11:30
Mon. November 16 Finance Committee — Q3 2026 Financials & 2027 Budget Review — Draft 3:00-4:00
Mon. November 16 Development Committee (as needed) 4:00-5:00
Wed. November 18 Board Meeting 9:00-11:30
Mon. December 7 Finance Committee — Financials & 2027 Budget Review — Final 3:00-4:00
Mon. December 7 Development Committee (as needed) 4:00-5:00
Wed. December 9 Annual Board Meeting 9:00-11:30
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