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RFP 03-2025

Request for Proposal
24/7 Emergency Restoration Services &
Turnkey Restoration Vendors

Boulder Housing Partners, identified hereafter as BHP, is requesting bid proposals from companies
to provide the following services for multi-family housing sites:

e 24/7 Emergency Restoration Services & Turnkey Restoration Vendors

GENERAL

Boulder Housing Partners (BHP) is seeking proposals from qualified and experienced contractors
to provide emergency 24/7 restoration services and turnkey restoration vendors for its portfolio of
approximately 2,100 residential apartment units. These properties are located within BHP's
designated service area(s) in and around Boulder, Colorado. A comprehensive list and blueprint
of unit properties can be found at https://boulderhousing.org/boulder-housing-rental-
communities/.

The bid packet will be listed as Request for Proposal, RFP 03-2025, Emergency 24/7 Restoration
Services, and will be available from our website, https://boulderhousing.org/bidsrfps beginning
Thursday October 16%, 2025. Submittals are due via email only on or before November 21st, 2025,
by 5:00pm. Please submit proposals and questions to procurement@boulderhousing.org. The
subject line of the email MUST read “RFP 03-2025”. Any proposal received after the due date and
time will not be accepted. No mailed, hand-delivered, or faxed submissions will be accepted.

SUMMARY OF RFP DATES:

e October 16 2025: RFP Package Available online
e November 215 2025: RFP Proposal Submission Deadline 5:00 pm
e December 5" 2025 or sooner: Award of Contract and Notification
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SCOPE OF WORK/TECHNICAL SPECIFICATIONS

BHP is seeking highly qualified, responsive, and reliable 24/7 emergency restoration service
providers to support our commitment to resident safety and rapid property recovery. Vendors
must be capable of delivering master-level expertise and immediate response to a wide range
of emergency situations, ensuring timely, compliant, and cost-effective restoration to pre-loss
conditions. We are particularly interested in vendors who specialize in one or more of the
following services: Water, Fire, and Smoke Damage Restoration, Mold Remediation, Storm
Damage Response and Restoration, Biohazard and Trauma Scene Cleanup, Specialized
Remediation of Properties Contaminated by Methamphetamine, Asbestos Inspection, Testing,
and Abatement, Emergency Plumbing and Sewer Line Repairs. Qualified vendors must
demonstrate a proven track record of excellence, responsiveness, documentation and regulatory
compliance. Availability for 24/7 emergency response is essential.

In addition, BHP is also seeking qualified turnkey restoration vendors capable of completing full
unit rehabilitations—from initial assessment to final inspection—quickly and efficiently, with the
capacity to manage all phases of the rehabilitation process to minimize unit downtime and
ensure quality outcomes.

1. EMERGENCY RESPONSE & SITE STABILIZATION

Contractors must demonstrate the ability to respond immediately to emergency events and
initiate site stabilization measures to prevent further damage, protect resident safety, and begin
the restoration process as required for any of the following service categories as quickly as
possible.

1.1 Requirements Include: 24/7/365 On-Call Availability:

o The contractor must be available at all times, including nights, weekends, and

holidays, to receive emergency calls and dispatch crews.
1.2 Rapid Mobilization:

o Arrival at the site within an agreed-upon response time (e.g., within 1-2 hours of
initial contact). Ability to scale response depending on the severity and scope of the
incident (e.g., a single-unit flood vs. multi-unit fire damage).

1.3 Initial Site Assessment and Hazard Identification:

o Conduct animmediate on-site evaluation to identify safety risks (e.g., structural
instability, standing water, exposed electrical hazards, contaminants).

o Implement protocols to protect residents, staff, and workers, including securing the
site and coordinating with first responders if necessary

1.4 Resident Communication Support:

o While BHP will lead resident communications, contractors must coordinate closely
with BHP teams to ensure accurate and timely updates on work progress, safety
concerns, and temporary access restrictions.
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1.5 Coordination with Insurance and Regulatory Authorities:
o Contractors must maintain documentation of all response activities and be
prepared to support insurance claims, regulatory inspections, and compliance
verification.

2. SERVICE CATEGORIES

Vendors are invited to bid on one or more of the selected service categories, provided they can
meet the 24/7 Emergency Requirements and Contractor Requirements. Vendors shall be
responsible for the proper handling, inventory, transportation, storage, cleaning, restoration, and
disposal of all contents and materials associated with service delivery across all service
categories. Vendors must complete these tasks in full compliance with all applicable local, state,
and federal regulations, including those established by the Colorado Department of Public Health
and Environment (CDPHE).

2.1 Water Damage Restoration - Includes but is not limited to:

o Water extraction (standing water, saturated materials).

o Moisture mapping and detection.

o Structural drying and dehumidification (including walls, floors, ceilings, and crawl
spaces).

o Contents pack-out, cleaning, drying, and storage (on-site or off-site, with resident
coordination).

Carpet, upholstery, and other textile cleaning and restoration.
Document and media drying and recovery (if applicable to resident or BHP
property).

o Sewage and black water cleanup and decontamination.

2.2 .Fire and Smoke Damage - Includes but is not limited to:
Soot and smoke residue removal from structures and contents.

o Odorremoval and deodorization (e.g., hydroxyl generators, ozone treatment — with
safety protocols, thermal fogging).

Structural cleaning and repair.
Contents cleaning, restoration, and storage.
HVAC system cleaning and decontamination.

2.3 Mold Remediation - Includes but is not limited to:

o Moldinspection, assessment, and testing (in conjunction with a qualified,
independent Certified Industrial Hygienist (CIH) as directed by BHP or required by
regulation).

o Development of a remediation plan based on CIH recommendations (if applicable).
Containment of affected areas.

o Removal and disposal of mold-contaminated materials in accordance with industry
standards and regulations.
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o Cleaning and sanitization of affected areas.

o HEPAvacuuming and air filtration.

o Post-remediation verification testing by a CIH if required.

2.4. Methamphetamine Decontamination and Remediation - Includes but is not
limited to:

o Compliance: All activities must strictly adhere to Colorado Department of Public
Health and Environment (CDPHE) Regulation No. 8, Part 5 - "Cleanup of
Methamphetamine-Affected Properties," and any other applicable local or federal
guidelines.

o Initial Assessment and Testing: Review of any law enforcement or preliminary
assessment reports; coordination with a CDPHE-recognized CIH or qualified
assessment professional for preliminary sampling; development of a "Preliminary
Assessment Report" and a detailed "Remediation Plan."

o Site Security and Containment: Establishment of regulated areas, signage, and
negative pressure enclosures.

o Decontamination Activities: Removal and disposal of contaminated materials;
systematic cleaning of structural surfaces and HVAC systems; flushing of plumbing
systems if required.

o Waste Disposal: Proper segregation, labeling, transportation, and disposal of all
hazardous waste at a CDPHE-approved facility.

o Ventilation and Air Clearance: Thorough ventilation and post-remediation
verification sampling.

o Final Reporting: Submission of a comprehensive "Final Remediation Report."

2.5. Asbestos Abatement Services - Includes but is not limited to:

o Compliance: All activities must strictly adhere to U.S. Environmental Protection
Agency (EPA) National Emission Standards for Hazardous Air Pollutants (NESHAP),
Occupational Safety and Health Administration (OSHA) asbestos standards (29 CFR
1910.1001 and 29 CFR 1926.1101), and Colorado Department of Public Health and
Environment (CDPHE) Regulation No. 8, Part B ("Asbestos Control").

o Inspection, Surveying, and Assessment: Coordination with or provision of a
Colorado Certified Asbestos Building Inspector (CABI) for surveys, sampling, and
assessment.

o Project Design and Abatement Plan: Coordination with or provision of a Colorado
Certified Asbestos Project Designer for a site-specific abatement plan.

o Notifications: Preparation and submission of all required regulatory notifications.
Work Area Preparation and Containment: Establishment of regulated abatement
work areas with critical barriers, negative pressure enclosures, and
decontamination facilities.

o Abatement Activities: Safe removal, encapsulation, or enclosure of ACM by
Colorado-certified personnel.

o Air Monitoring: Performance of personal and area air monitoring during abatement.
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o Post-Abatement Clearance: Visual inspection and aggressive air clearance
sampling.

o Waste Disposal: Proper packaging, labeling, transportation, and disposal of
asbestos-containing waste materials (ACWM).

o Final Reporting: Submission of a comprehensive "Final Asbestos Abatement
Report."

2.6. Emergency Plumbing and Sewer Line Services - Includes but is not limited to:
Emergency On-Call Service: 24/7/365 availability.
Leak Detection and Repair: Rapid identification and repair of leaks from water
supply lines, drain lines, and fixtures; repair/replacement of burst or frozen pipes;
slab leak detection and repair (if applicable).

o Fixture Repair and Replacement: Emergency repair or replacement of toilets,
sinks, faucets, showers/tubs, water heaters (gas and electric), garbage disposals,
sump pumps, valves, and shut-offs.

o Drain and Sewer Cleaning: Clearing of clogged drains (sinks, tubs, showers, toilets,
floor drains); main sewer line cleaning using mechanical snakes/augers; high-
pressure hydro-jetting.

o Sewer Line Diagnostics and Repair: Video camera inspection of sewer lines
(interior/exterior) with recording and locating; emergency spot repairs; excavation
for emergency sewer line repair/replacement (adhering to safety/shoring
requirements, permitting); repair/replacement of cleanouts.

o Gas Line Services (Emergency Only): Emergency leak detection and isolation;
emergency repair of minor gas leaks on appliance connectors or exposed piping
(subject to codes and BHP direction).

o Backflow Prevention: Testing, repair, and replacement of backflow prevention
devices if requested and contractor is certified.

o Permitting and Coordination: Obtaining necessary emergency plumbing permits;
coordination with utility providers and Colorado 811.

2.7. Storm and Catastrophe Response - Includes but is not limited to:

Rapid response to large-scale events (e.g., blizzards, hail, floods, high winds).
Debris removal (interior and exterior).

Tree removal (if posing an immediate threat) and emergency tarping.
Coordination with other emergency services and utility providers.

2.8. Biohazard and Trauma Scene Cleanup - Includes but is not limited to:

o Cleanup and disposal of biohazardous materials (bloodborne pathogens, bodily
fluids) in accordance with OSHA and CDPHE regulations.

o Decontamination and sanitization of affected areas.

o Odorremoval.

2.9 Turnkey Unit Rehabilitation Services:

o Inaddition to emergency restoration capabilities, BHP is seeking qualified turnkey

vendors capable of performing full unit rehabilitations from start to finish. Vendors

O O O O
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must demonstrate the ability to mobilize quickly and manage all aspects of the
rehabilitation process in a timely, compliant, and cost-effective manner.

o The scope of work includes the ability to provide repair and reconstruction services
to restore the property to its pre-loss condition, turning residential units to full
habitability with minimal down time. This may include carpentry, electrical,
plumbing, painting, flooring, etc.

o Vendors must adhere to all applicable building codes, health standards,
environmental regulations and to BHP design/material standards.

o Allservices must be executed in accordance with industry best practices and
include fully insurance-compliant mitigation, along with complete and accurate
documentation of all work performed.

3. SERVICE LEVEL AGREEMENTS (SLA) & KEY PERFORMANCE INDICATORS (KPI)
The selected contractor(s) will be expected to adhere to the following minimum SLAs and will be
measured against these KPls:

3.1. Response Times:

o Initial Contact Acknowledgement: Within 15 minutes of initial notification from
BHP.

o On-Site Arrival (Active Major Water/Sewer Leaks, No Water situations, Sewer
Backups into units): Within 1-2 hours of initial notification.

o On-Site Arrival (Emergency Stabilization for fire, safety hazards, or significantly
damaged suspected ACM requiring immediate attention/containment): Within 2
hours of initial notification.

o On-Site Arrival (Assessment for suspected Meth Contamination): Within 4 hours,
or as directed by BHP, prioritizing safety and regulatory compliance.

o On-Site Arrival (Initial Assessment for non-emergency Asbestos/Plumbing
concerns/survey initiation): Within 24-48 hours or as scheduled with BHP.

o Submission of Initial Damage Assessment Report (hon-meth, non-asbestos,
non-major plumbing emergency): Within 24 hours of site arrival.

o Submission of Preliminary Assessment Report & Remediation Plan (Meth
Related): Within 3-5 business days of site assessment and completion of any
required initial sampling by CIH, or as per regulatory timelines.

o Submission of Asbestos Survey Report (if conducted by contractor): Within 5-7
business days of completing sampling, pending lab turnaround.

o Submission of Asbestos Abatement Plan: Within 3-5 business days of survey
report completion or as needed for regulatory notification timelines.

o Submission of Detailed Scope of Work and Estimate (hon-meth, non-asbestos,
non-major plumbing): Within 2-4 business days of initial site assessment, or as
appropriate for the scale of the loss.
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3.2. Communication and Reporting:

o Regular progress updates to the designated BHP representative (daily for active
remediation; weekly for longer projects, or as agreed).

o Immediate notification to BHP of any significant changes to the scope, timeline,
cost, unexpected findings (especially concerning meth contamination levels or
spread, asbestos fiber release incidents, major unforeseen plumbing/sewer
conditions), or regulatory issues.

o Availability of a single point of contact (Project Manager) for each project,
accessible to BHP.

3.3. Quality of Work:

o Allwork to be performed in a professional manner, adhering to industry best
practices (e.g., ICRC standards, EPA guidelines, CDPHE regulations for meth
remediation and asbestos).

o All plumbing and sewer work to be performed in compliance with applicable
plumbing codes (e.g., International Plumbing Code as adopted by Colorado and City
of Boulder) and industry best practices.

o Minimization of disruption to residents in unaffected units and common areas.
Respectful interaction with residents.

Thorough cleanup of the work area upon completion.

BHP satisfaction surveys or post-project reviews may be utilized.
Successful post-remediation verification/clearance testing for mold, meth
remediation, and asbestos abatement projects.

o Successful resolution of plumbing/sewer issue with no call-backs for the same
issue within a defined period (e.g., 30 days for workmanship).

3.4. Documentation:

o Comprehensive photographic and written documentation of pre-
remediation/restoration conditions, work in progress (including containment and
safety measures), and post-remediation/restoration conditions.

o Detailed, itemized invoicing with clear delineation of labor (by certified/licensed and
non-certified personnel where applicable), materials, equipment charges, and
disposal fees.

o Provision of all required close-out documentation, including drying logs, certificates
of completion, disposal manifests (especially for hazardous waste from meth
remediation and asbestos), CIH reports, post-remediation clearance
documentation, video recordings of sewer camera inspections, and copies of any
permits obtained, within appropriate timeframes (10-20 business days depending
on complexity and lab turnaround) of project completion.

3.5. Health and Safety Compliance:

o Zero major safety infractions on BHP property.

o Fulladherence to submitted site-specific safety plans and all applicable
OSHA/CDPHE/EPA regulations.
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o Properuse of PPE by all contractor and subcontractor personnel.
4. REPORTING & DOCUMENTATION REQUIREMENTS

In addition to the documentation mentioned in SLAs, the contractor(s) will be required to provide
documentation such as:

« Initial Incident Report: Preliminary details of the loss, actions taken, initial assessment,
and identification of units/areas involved.

o Detailed Scope of Work and Estimate: Itemized breakdown of tasks, materials, labor, and
equipment with associated costs. For meth remediation and asbestos abatement, this will
be part of formal Remediation/Abatement Plans. Utilization of industry-standard
estimating platforms (e.g., Xactimate) is preferred.

e For Asbestos Abatement Projects: Asbestos Survey Report (from a Colorado CABI);
Asbestos Abatement Plan (and Project Design if applicable); copies of all regulatory
notifications; daily project logs; all air monitoring and analytical results; waste disposal
manifests for ACWM; post-abatement visual inspection report and clearance certification;
Contractor’s Final Asbestos Abatement Report.

e For Meth Remediation Projects: Preliminary Assessment Report (if conducted by
contractor under CIH oversight); detailed Remediation Plan; daily logs; all waste disposal
manifests; Post-Remediation Verification Report from CIH and contractor’s Final
Remediation Report.

e For Emergency Plumbing and Sewer Line Projects: Clear diagnosis of the problem;
detailed list of repairs made and parts used; location of work performed; sewer camera
inspection reports and video (if applicable); pressure test results (if applicable); copies of
any permits obtained and inspection sign-offs.

o Daily/Periodic Progress Reports: Summary of work performed, upcoming activities, any
issues encountered, and percentage of completion.

e Moisture Logs and Drying Records: For water damage projects, demonstrating that drying
goals have been met.

o Certificates of Completion/Satisfactory Performance: To be signed by a BHP
representative upon completion.

o Final Project Report: Comprehensive summary of the entire project, including all
documentation, photos, and final invoicing.

e Quarterly/Annual Review Meetings: To discuss performance, identify areas for
improvement, review overall contract satisfaction, and discuss any updates in regulations
or best practices.
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5. CONTRACT TERMS & CONDITIONS
The proposed contract term will be an initial one-year term with options for two (2) one-year
renewals. Payment terms are Net 30 upon receipt of a complete and accurate invoice and all

supporting documentation.

ADDITIONAL ATTACHMENTS:
1. COIl Requirements
2. Contractor & Submittals requirements
3. 2477 Emergency Service Restoration Pricing
4. Unit Turnkey Pricing



http://www.boulderhousing.org/

