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Mission Strategic Priorities

To provide quality, affordable homes, and foster thriving 1. Support Residents and Strengthen Communities

Boulder communities. 2. Increase Affordable Housing Opportunities

Vision 3. Steward our Resources Effectively
To help create a diverse, inclusive, and sustainable Boulder. 4, Cultivate an Outstanding Workplace

.. Newly Built | Rally Flats
Affordable Communities in Development

233 Units Under Construction 737"‘ Units in Entitlement Process 7

[ ’ ’

Community Improvements
and Renovations

25 Properties

'

In Real Estate Assets Managed

2024: A Year of Growth and Opportunity

BHP is proud to reflect on another year of progress in providing quality
affordable housing for the Boulder community. In 2024, we continued
to grow our portfolio and are on track to reach a significant milestone
in 2025: managing over 2,000 units. This continued expansion is a

testament to our ongoing commitment to addressing the housing

Staff Members needs of Boulder. With each unit, we strengthen our mission to foster
a thriving, inclusive, and sustainable community.

Operating Budget




Supporting Residents and Strengthening Communities

BHP Operations

Facilities Maintenance

Community Management

96.5%

Day Average Work Order Turn Time

Day Average Emergency Work
Order Turn Time

Number of Work Orders per Month

Move-ins

Annual Recertifications

Average Occupancy Rate

Resident Services

"I Have a Dream" Scholars

Family Self-Sufficiency Participants

Residents Supported by Boulder
Shelter for the Homeless

Residents Eligible for EcoPasses

Households Eligible for Free Rec
Center Membership

Onsite Community Events

Pounds Boulder Food Rescue
Delivered in 2024 ($982,350 value)

4671+ 2724 1836 233
INDIVIDUALS HOUSEHOLDS HOMES HOMES
Served Served, Including Total Under
Annually Voucher Holders Constfruction
24% 1426 2.56w 36%
AVERAGE ADMINISTERED TOTAL SOLAR ELECTRICITY
Area Median Housing Choice Power Produced by
Income Vouchers BHP Solar

Services Provided

45 Community 88% Properties with

Meefings Free Wi-Fi
555 Households Free Wi-Fiin
Supported with Rent Progress

Relief Assistance

1. 0.0.0.0.¢

"I recently rented an apartment and | must say that the attention received
was exceptional. From the first moment, the staff was friendly, attentive and
willing to help with anything | needed. They showed me several options that
suited my needs and budget, and explained all the details of the contract to
me clearly and transparently.

During the rental process, they were always available to answer my
questions and make me feel comfortable. Communication was fluid and
effective, and | was kept informed every step of the process. The quality of
the apartment is excellent, and | feel very satisfied with the decision to rent
it. But what really makes the difference is the customer service, which was
beyond my expectations.

In short, | highly recommend anyone looking to rent an apartment to
consider this option. The customer service is top quality, and I'm sure you
won't be disappointed." - BHP Resident



Stewarding Our Resources Effectively

Energy Efficiency Planning & Strategic Activities
Current

We worked to create energy efficiency goals for the organization, assessed our current portfolio, and Rooftop

worked to advance the measurement and management of our current solar and energy efficiency Solar

strategies. We anticipate receiving an additional $1.5 million in combined funding from Energy Outreach 12% | Grid Electricity
Colorado, the City of Boulder, and Boulder County in 2025. These funds will support energy efficiency o
upgrades across several existing properties. Planned improvements include installing electric heat pump Current Solar

systems for heating and cooling, upgrading lighting, and further electrifying these buildings. Gardens

24%

Golden West

3485 Stanford Court 1055 Adams Circle

We completed construction and
received a Temporary Certificate
of Occupancy this year for this
property which will be home

to 60 residents who qualify by
income an age restriction.

BHP acquired Golden West
Apartments in 2024 which

is 253 units of age restricted
affordable housing and a vacant
building that will soon be home
to 31 affordable apartments.

Completed
Projects

Rally Flats
2727 2%9th Street

Hawthorn Court
2850 Iris Avenue

Construction continued on 100
units of workforce affordable
housing with construction
completion in early 2025. This
project will also integrate 10 create a campus setting and
units for individuals exiting ; \ : house five families facing or
homelessness. : experiencing homelessness.

Construction is progressing on
73 affordable family units, set
to finish by summer 2025. Next
to BHP’s Diagonal Court, it will

Under
Construction

Entitlements
Completed

6560 Gunpark Drive 4-acres Purchased on June 2024



Increasing Affordable Housing Opportunities

A Look Back
BHP Affordable Homes BHP Vouchers

BHP Growth Over Time 1600
3000 F
x 1400
2500 | .
S 1200
£ 2000} 1000
o
o
Y
o 800
[ .
% 1500
£
5 600
=
1000 |
400
500 200
L L 1 0
1985 2005 2025 e
L I v T e D D e D = D = D = D = D = I R D o I o B o |
Year g88888888g8888888¢8¢8¢8¢8

Thank You 78+ Community Partners
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LIVE UNITED

Looking Ahead with Hope and Determination

"As we celebrate the milestones and achievements of 2024, we
are reminded of the profound impact affordable housing has on
individuals, families, and the broader Boulder community. As we
anticipate crossing the 2,000-unit mark is more than a numerical
achievement; it is a testament to the dedication and hard work
of our staff, the resilience of our residents, and the unwavering
support of our partners and community members.

Together, we can continue to transform lives and create lasting
change. Thank you for joining us on this journey—we couldn’t do
it without you." - Jeremy Durham, Executive Director




