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1. Maintenance costs and HOA fees increased in 2020.  Are the expected maintenance costs and 

HOA fees, on an annual basis, consistent with what was experienced in 2020? 

Increased Mtc costs in 2020 vs. 2019 of $32K.  $28K of this was the result of a broken pipe, 

causing flooding to units below the broken pipe.  We used reserves to fund this $28K in lieu of 

operating cash. 

Our property insurance deductibles are at $25K.  BHP has set aside reserves to fund the 

deductible costs.  We anticipate normal maintenance costs to increase 3-5% annually excluding 

the issue described above.   

 

HOA costs in general trend 5-8% increases annually.  Comparing 2019 to 2020 reflects an 

unusually large increase of 18%.  Reviewing a 5 year history, shown below, the HOA increases 

normally ranged between 3-7%.  The 2021 budget factored an 8% increase for the four HOAs. 

Thus far 2 HOA’s have not increased their fees. One HOA decreased their fees 28% effective 

January 2021 and one HOA increased their fees 5% effective January 2021.  

 

 
 

2. Will administrative expenses, i.e., salaries, payroll taxes, audit and legal fees continue to be 

included in the properties statement of operation for 2021 and thereafter?  

Yes, those expenses will continue to be normal operating costs for this property. 

 

3. What amount of the replacement reserves does BHP anticipate holding for the 49 units? 

We maintain a minimum of $3,500 per unit reserves for each BHP property which equates to 

$171K.  We plan to continue to increase reserves annually $300 per unit or $14,700.  This 

funding will come from cash out proceeds of the refinance, plus the existing replacement 

reserves the LLLP currently has; $111K, which will transition to BHP at dissolution. 

In addition, as part of the refinance we aim to use cash out proceeds of approximately $350K to 

upgrades units based on a Capital Needs Assessment.  More projects will be added dependent 

on available cash.  The plan is to strategically invest in improvements at these units to reduce 

future maintenance operating costs typical with aging units. 

 

 

 



4. With the dissolution of the LLLP, as of July 1, 2021, will the borrower/guarantor be a direct loan 

to Boulder Housing Partners and will the 49 properties be deeded from Holiday Community 

LLLP to BHP? 

It will be a direct loan to Holiday Ventures, LLC, 100% owned by BHP.  All properties will be 

deeded to BHP.  The LLLP will be dissolved to coincide with the refinance. 

 

5. What is the name of the borrower (BHP or Holiday Ventures LLLP) and the address? 

Holiday Ventures, LLC 

C/O Boulder Housing Partners 

4800 N. Broadway 

Boulder, Co 80304 

 

6. What is the EIN #? 

Holiday Ventures, LLC EIN # 30-1251755 

 

7. What is the total land square footage? 

All units in this property are condos. The land is owned as a common element jointly by the 

HOAs. 

 

8. What is the current monthly payment on the loan? 

The current monthly payment is $12,866.91 

 

9. What is the estimated value of the real estate? 

Using a capitalization rate of 5.5%, we estimate based on NOI, the value to equal $2.57M 

 

10. What is the source of the value estimate?    Appraisal / Estimate? 

As noted above, this is based on a Capitalization rate of 5.5% of NOI. 

 

11. What is the FICO score? 

As a quasi government entity, we don’t have a FICO score. 

 

12. Scope of Work indicates cash out.  To clarify – the loan is to include the maximum amount 

available? 

Correct 

 

 

 

 

 

 

 



13. What is the payoff outstanding taxes / other? 

The current LLLP entity is tax exempt from property taxes. Once it become wholly owned by 

BHP, it will not be subject to income taxes and will continue to be exempt from property taxes.  

There are no outstanding taxes, the property’s tax returns for all prior years resulted in a tax 

loss, due to depreciation. 

 

The outstanding principal on the current mortgage as of July 1, 2021 will be approximately 

$1,691,260. 

 

14. Neither my business, nor any principal of my business has declared bankruptcy in the last 4 

years. (Please answer either Yes or No.) 

No, our business has not declared bankruptcy in the last 4 years. 

 

15. Neither my business, nor any principal of my business is a party to any lawsuit. (Please answer 

either Yes or No.) 

Yes, we have 5 pending lawsuits.  We carry liability insurance that has a $10,000 deductible. 

These lawsuits either have been submitted to our insurance carrier or will be if the claim 

progresses.   

 

16. My business has never defaulted on any Federal debt including SBA loans. (Please answer either 

Yes or No.) 

No, our businesses have never defaulted any Federal debt not SBA loans. 

 

17. No principal of my business has had a property foreclosed within the past 4 years.  (Please 

answer either Yes or No.) 

No, our business has never had a property foreclosed on. 

 

 


