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Affordable Housing Solutions for Boulder 
 
In order to address the growing affordable housing crisis in the city of Boulder, bold steps and new ways 
of thinking need to be adopted. Boulder Housing Partners has outlined four priorities, taken from our 
Strategic Plan, which we will be championing within the community in an effort to move the 
conversation on affordable housing into substantive action that can be taken. 
 

1. Increase Boulder’s 10% Affordable Housing Goal 
Problem Statement: 
By 2020, Boulder Housing Partners predicts that Boulder will have no market affordable rental 
inventory for households with income less than $30,000. If the current ratio of rental to 
homeownership units continues, the City’s 10% Affordable Housing Goal will be satisfied once 
the city has acquired an additional 743 affordable housing units, which we predict will occur in 
five years. These 743 units in combination with the existing affordable housing stock are far 
short of the inventory required for almost 19,000 service jobs that fuel our economy yet pay less 
than $30,000 annually. 
 
Boulder Housing Partners Recommended Solution: 
Increase the 10% goal based on one or several of the following metrics: 

● Achieving or preserving an income mix 
● Maintaining a mix of age ranges, particularly elderly residents 
● Retaining a percentage of the workforce  
● Employing environmental and community sustainability goals 
● Capturing a percentage of emergency and first responders housed 
● Reducing in-commuters  

 

2. Increase Revenue Sources to Support the Goal 
Problem Statement:  
Current revenue sources are sufficient to create only approximately 60 affordable units each 
year. Market rents are appreciating at an annual rate such that we “lose” approximately 500 
rental units each year. The net loss of 440 units each year creates both a looming problem and 
an opportunity to acquire as much of the existing market affordable inventory that we can in 
order to preserve it. BHP’s goal of 2,000 units in the next ten years alone requires an additional 
source of funds. The time to match revenue sources to broader goals is now.   
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Boulder Housing Partners Recommended Solution: 
The City of Boulder should invest the appropriate amount of dollars to achieve an Affordable 
Housing goal greater than 10%, and at a minimum $12 million annually to increase production 
to 200 units per year. 

 
 These funds can be raised in a variety of ways:    

● Support a new preservation tax specifically for affordable housing preservation and new 
construction, and specifically evaluate a strategy to secure a real estate transfer tax for 
Boulder. 

● Re-evaluate the recently-passed linkage fee in the context of a broader and specific annual 
goal. 

 

3. Legislate Creative Tools 
Problem Statement:  
While increased funds can always be used to solve the affordable housing crisis in Boulder, there 
are many policies that can be changed on the local and state levels to facilitate the production 
of affordable housing with greater ease and volume. 
 
Boulder Housing Partners Recommended Solution: 
The City of Boulder should introduce new policies on the local level, and work with partners 
on the state level that will create a more favorable environment for affordable housing 
investments. These include: 
 
● Affordable Housing Benefit Ordinance 
An Affordable Housing Benefit Ordinance would exempt affordable housing projects from all of 
the applicable sections of the Boulder land use code and establish an alternative process and 
standards for the review, analysis and approval of developments that are deemed to have 
extraordinary community benefit. This would provide a more flexible, streamlined, and 
coordinated review process that would also allow for greater public participation. 
 
● Property Tax Exemption (PTE) as a Preservation Tool 
Boulder Housing Partners competes for multi-unit properties with national and international 
investors who are paying cash and closing quickly. With BHP as the principal, these properties 
can continue to operate in the market as affordable properties instead of converting to market 
rate. A pilot program to extend property tax exemption to owners of identified market-
affordable assets the City would like to retain in return for a future purchase agreement could 
create a win-win strategy to assure a steady pipeline of opportunities.  

 
● Resident, City and BHP First Right of Refusal 
In Boulder’s investor-driven real estate market, BHP has trouble competing for the rare multi-
family rental properties that become available. These rentals are often operating at market-
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affordable rates when they’re purchased. New owners convert the apartments into more 
expensive rentals to cover the appreciated costs of purchase. This ordinance would require an 
owner to first offer the property for sale to current residents, the City or BHP before offering it 
for sale to a third party. These ordinances are currently in effect in several communities in the 
DC area. 
 
● Take independent action on the Construction Defects law 
Enacted in 2005, the current Construction Defects law makes it exceptionally easy for 
homeowners to sue the developer over property defects. The unintended consequence has 
resulted in limited residential growth in for-sale condos which has put a strain on the rental 
housing market due to lack of move-up housing options. Keeping renters in the rental market 
creates very low vacancy rates, high rents and increased single family home prices. The City of 
Boulder could take independent action on the Construction Defects law, to give residents an 
opportunity to progress from renters to homeowners and property taxpayers. 
 
● One for one replacement 
This new provision would enable BHP and other affordably-owned housing projects to rebuild to 
the number of units currently existing on the site. In some cases, due to a zoning change after 
the units were built, rehabilitating or redeveloping the site would reduce the total number of 
permanently affordable units. 
 

 

4. Strengthen and Create Partnerships 
Opportunity Statement:  
The City has a number of opportunity sites in its control or in the hands of partners that could 
significantly increase the affordable inventory. 

 
 Boulder Housing Partners Recommended Solution Statement: 

The City should create an expectation that its own land and that of major public partners be 
used to address the affordable housing goal. For example: 

• The Pollard Site was purchased with Affordable Housing Funds and has been land-
banked for many years. This site needs to be targeted for affordable housing 
development at high levels. 

• The Boulder Community Hospital site should prioritize affordable and workforce 
housing. BHP is eager to be the developer of this site. 

• The University of Colorado needs to build more student-housing to reduce the impact 
of 15,000 off-campus students competing for only 21,500 rental units in the City. 
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